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MINUTI

Laqgha tal-Kunsill Lokali Pembroke

SEBA’ LEGISLATURA

Laggha Numru 06/2019
ll-Hamis 23 ta’ Mejju, 2019

lI-Kunsill Lokali Pembroke Itaqa’ fl-Uffic¢ju Amministrattiv tieghu li jinsab fl-indirizz Triq
Alamein, Pembroke, fil-5:30 ta’ wara nofsinhar.

PREZENTI:

Dean Hili — Sindku

Raymond Lanzon — Vic¢i Sindku
Mark Causon — Kunsillier
Charles Cesare — Kunsillier
Désirée Vella Brincat — Kunsillier

ASSENTI b’APOLOGIJI (Skont Ordni Permanenti 14A (3):
NIL

ASSENTI
Hadd

UFFICJAL PREZENTI:

Kevin Borg — Segretarju Ezekuttiv
Romina Perici Ferrante — Accountant tal-Kunsill

Sindku : Avv. Dean Hili Viéi Sindku : Raymond Lanzon
Kunsilliera : Mark Causon, Charles Cesare u Désirée Vella Brincat

Segretarju Ezekuttiv : Kevin Borg



Minuti

Is-Sindku Dean Hili ppresjeda I-laqgha.

06.1
06.1.1

06.2
06.2.1

06.2.2
06.2.3
06.2.4

06.2.5
06.2.6

06.10

06.10.1

06.10.2

06.10.3
06.10.4

06.11

06.11.1

06.11.2
06.11.3
06.11.4

06.3

Qari tal-ittri ta’ apologiji.

Is-Sindku Dean Hili nforma lill-Kunsill li ma kien hemm ebda apologija.

Kunsiderazzjoni u Approvazzjoni tal-Minuti 05/2019.

Is-Sindku Dean Hili ippropona I|-approvazzjoni tal-Minuti referenza
05/K7/2019 kif ipprezentati.

[I-Vi¢i Sindku Raymond Lanzon issekonda.
[I-Kunsill gabel unanimament.

Is-Sindku Dean Hili ippropona biex items 06.10 u 06.11 jigu diskussa gabel
item 06.3.

lI-Kunsillier Charles Cesare issekonda.
[I-Kunsill gabel unanimament.

Rapport Annwali Amministrattiv ghas-sena 2018.

Is-Sindku Dean Hili pprezenta ir-Rapport Annwali Amministrattiv ghas-sena
2018 (Dok. 1) fejn talab lillF-Accountant Romina Perici Ferrante biex taghti I-
ispjega taghha.

Wara li I-Accountant Romina Perici Ferrante tat-spjega tar-rapport, is-Sindku
Dean Hili ippropona l-approvazzjoni tar-rapport kif ipprezentat.

[I-Kunsillier Mark Causon issekonda.
[I-Kunsill gabel unanimament.

Risposta ghall-ittra ta’ direzzjoni tal-Awdituri.

Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/1645/19/1 fejn
ipprezenta r-risposta ghall-ittra ta’ direzzjoni tal-awdituri ghas-sena
finanzjarja 2018 (Dok. 2). ll-kelliem talab lillFAccountant Romina Perici
Ferrante biex taghti l-ispjega taghha.

Is-Sindku Dean Hili ippropona I-approvazzjoni tar-risposta kif ipprezentata.
[I-Vi¢i Sindku Raymond Lanzon issekonda.
[I-Kunsill gabel unanimament.

Komunikazzjoni mis-Sindku.

46/1493/19/1 Email minghand Salsa & Samba Street Bites jitolbu I-permess tal-

Kunsill biex grupp ta’ Food Truck Street hawkers jiltaqghu fil-
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Pembroke Park & Ride nhar ta’ Sibt jew Hadd bejn 12:00pm u 20:00
u jorganizzaw muzika u zfin stil Braziljan.

06.3.1 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/1493/19/1 fejn
ippropona li, invista tal-fatt li din taf tkun attivita’ mhux ta‘ darba peress li minn
issa ged jintalbu energy point sabiex jissupplixxu lil diversi street hawkers i
minnhom infushom m’humiex intizi biex ikunu stazzjonata fpost wiehed
specjalment dagstant vicin ir-residenti, din it-talba ghandha tigi michuda.

06.3.2 1I-Vi¢i Sindku Raymond Lanzon issekonda.
06.3.3 ll-Kunsill gabel unanimament.

46/1628/19/ Email minghand id-Divizjoni tal-Gvern Lokali Cirkulari 6/2019 —
CCTV Cameras instalatti mill-Kunsilli Lokali, li jinkludu Data
Protection Impact Assessment, Policy u Guidelines.

06.3.4 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/1628/19/1 fejn
ippropona li I-Kunsill ghandu japplika I-mizuri li jkun hemm bzonn meta jkun
hemm il-htiega li jigu installata CCTV f'postijiet pubblici fil-lokal.

06.3.5 II-Kunsillier Mark Causon issekonda.
06.3.6  lI-Kunsill gabel unanimament.

46/1634/19/1 Email minghand I-Awtorita tad-Djar jitolbu |-koperazzjoni tal-Kunsill
fejn talbu stima tal-kuntrattur tal-Kunsill biex tigi rrangata hsara tad-
drenagg f'parti minn Juno Flats fejn huma lesti li jhallsu ghax-xoghol
kollu ghajr ir-reinstatement tat-triq, sakemm ma jirrizultax li I-hsara
kienet kollha minnaha taghhom.

06.3.7 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/1634/19/1 fejn
ippropona li I-Kunsill japprova din it-talba.
06.3.8 ll-Kunsillier Mark Causon issekonda.
06.3.9 II-Kunsill gabel unanimament.
46/1717/19/1 Email minghand id-Dipartiment ghall-Gvern Lokali SP1.SCI.9/2019 —

LC CARE — Skema ta’ Finanzjament ghall-Gvern Lokali ghall-Kura
tal-Annimali fil-komunita.

06.3.10 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/1717/19/1 fejn
ippropona li I-Kunsill jippartec¢ipa f'din I-inizjattiva’ u decizjoni ghal x’hiex ser
japplika I-Kunsill ghandha tigi dec¢iza wara |-elezzjoni tal-Kunsill.

06.3.11 lI-Kunsillier Charles Cesare issekonda.
06.3.12 1I-Kunsill gabel unanimament.
46/1743/19/1 Email minghand id-Dipartiment ghall-Gvern Lokali SPI.SCI.10/2019

— LC CARE - Skema Finanzjarja Zvilupp ta’ Libreriji Lokali /
Regjonali.

06.3.13 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/1743/19/1 fejn
ippropona li I-Kunsill jippartec¢ipa f'din I-inizjattiva’ u decizjoni ghal x’hiex ser
japplika I-Kunsill ghandha tigi dec¢iza wara |-elezzjoni tal-Kunsill.
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06.3.14
06.3.15

[I-Kunsillier Charles Cesare issekonda.
lI-Kunsill gabel unanimament.

46/1759/19/1 Email minghand il-PAAT dwar il-girjiet annwali ta’ zmien Jum

06.3.16

06.3.17
06.3.18

Pembroke.

Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/1759/19/1 fejn
ippropona li I-Kunsill japprova li dawn il-girjiet annwali organizzata mill-Kunsill
isiru nhar il-Aadd 30 ta’ Gunju 2019 bl-ghajnuna tal-PAAT.

[I-Vi¢i Sindku Raymond Lanzon issekonda.
[I-Kunsill gabel unanimament.

46/1761/19/1 Email minghand I-AKL Cir AKL 2019/053 dwar Mental First Aid.

06.3.19

06.3.20
06.3.21

Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/1761/19/1 fejn
ippropona li I-Kunsill jinnomina lis-Segretarju Ezekuttiv Kevin Borg, u lill-Vi¢i
Sindku Raymond Lanzon fkaz li jerga’ jkun elett fl-elezzjoni li jmiss.

II-Kunsillier Désirée Vella Brincat issekondat.
[I-Kunsill gabel unanimament.

46/1762/19/1 Email minghand sid ta’ Billboard li jinsab fi Trig Sant’Andrija.

06.3.22

06.3.23
06.3.24

06.4
06.4.1

06.5
06.5.1

06.5.2

06.5.3

Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/1762/19/1 fejn
ippropona li I-Kunsill jilga’ I-offerta proposta.

[I-Kunsillier Charles Cesare issekonda.
II-Kunsill gabel unanimament.

Twegibiet ghall-Mistoqsijiet tal-Kunsillieri.

Peress li ma kienx hemm mistogsijiet, is-Sindku Dean Hili ghadda ghall-item
li kien imiss.

Rapporti, ilmenti u ordnijiet ta’ xoghlijiet.
Is-Segretarju Ezekuttiv Kevin Borg ipprezenta lill-Kunsill:

¢ Internal Memo 15/2019 — Rapport tal-intervisti ghall-vakanza ta’
skrivan/a (Dok. 3)

¢ Internal Memo 16/2019 - Lista ta' works orders mahruga bejn laggha
referenza 05/K7/19 u 06/K7/19 (Dok. 4)

¢ Internal Memo 17/2019 - Lista ta' laqghat li saru bejn laggha referenza
05/K7/18 u 06/K7/19 (Dok. 5)

Is-Sindku Dean Hili ghamel referenza ghal Internal Memo 16/2019 dwar
works orders mahruga bejn laqgha u ohra, fejn ippropona r-ratifikazzjoni
taghhom, liema works orders inhargu skond |-esigenzi li kellu I-Kunsill.

II-Kunsillier Charles Cesare issekonda.
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06.5.4

06.6
06.6.1

06.6.2

06.6.3

06.7
06.7.1

06.7.2
06.7.3

06.8

06.8.1

06.8.2
06.8.3

06.9

06.9.1

06.9.2
06.9.3

[I-Kunsill gabel unanimament.

Post vakanti ghal-skrivan/a full time fi Skala 15.

Is-Sindku Dean Hili ghamel referenza ghal-Internal Memo 12/2019 fejn
informa lill-Kunsill li I-Bord kien ged jirrakkomanda li I-post vakanti ghandu
jimtela mill-persuna li kisbet I-ghola puntegg fl-intervisti. Fid-dawl ta’ dan, il-
kelliem ippropona li I-Kunsill ghandu japprova din ir-rakkomandazzjoni.

lI-Kunsillier Charles Cesare issekonda.
[I-Kunsill gabel unanimament.

Jum Pembroke 2019.

Is-Sindku Dean Hili, ghamel referenza ghal dak diskuss fil-laggha pre¢edenti
fejn ippropona li I-Kunsill ghandu jirrikonoxxi lill-membri tal-Kunsill li servew
fl-ahhar 25 sena kif ukoll jekk huwa etiku lir-residenta Nadine Lia li hija I-
ewwel persuna mahtura fil-Gudikatura Maltija li hija mill-lokal. ll-kelliem
ippropona wkoll li ghandu jsir kommunikat mal-orkestra tal-Juniour College
dwar il-possibilita li jkunu huma li janimaw is-serata.

lI-Kunsillier Charles Cesare issekonda.

[I-Kunsill gabel unanimament.

Aggudikar ta’ tender PLC/T/01/2019 - Provision of Qualified
Accountant Services.

Is-Sindku Dean Hili ghamel referenza ghar-rapport t'evalwazzjoni tal-Bord
tal-Aggudikar tal-Offerti kif kompost mill-Kunsill fil-lagghat prec¢edenti fejn
ippropona li I-Kunsill jilga’ ir-rakkomandazzjoni tal-Bord vis-a-vis I-aggudikar
ta’ tender referenza PLC/T/01/2019.

[I-Vi¢i Sindku Raymond Lanzon issekonda.
[I-Kunsill gabel unanimament.

Aggudikar ta’ tender PLC/T/02/2019 - Collection of Bulky
Refuse and WEEE from the locality of Pembroke, using low
emission transport.

Is-Sindku Dean Hili ghamel referenza ghar-rapport t'evalwazzjoni tal-Bord
tal-Aggudikar tal-Offerti kif kompost mill-Kunsill fil-lagghat prec¢edenti fejn
ippropona li I-Kunsill jilga’ ir-rakkomandazzjoni tal-Bord vis-a-vis I-aggudikar
ta’ tender referenza PLC/T/02/2019.

[I-Kunsillier Charles Cesare issekonda.
[I-Kunsill gabel unanimament.
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06.12 Offerti.

Hrug tat-Tender 2016/03 for Professional Services of an Architect &
Civil Engineer (31/08/2019);

Hrug tat-Tender 2016/04 for Weeding, Sweeping and Cleaning of
Urban Roads in an environmentally friendly manner (31/10/2019);

Hrug tat-Tender 2016/05 for Weeding Sweeping and Cleaning of Non-
Urban Roads in an environmentally friendly manner (31/10/2019);

Hrug tat-Tender 2016/06 for Cleaning clearing and grass cutting of
Soft Areas in an environmentally friendly manner (31/10/2019);

Tigdid tat-Tender 2018/03 for Upkeep, maintenance and attendance
of public conveniences using environmentally friendly cleaning
products (30/06/2019);

Tigdid tal-CoA 2018/01 - Junior Science Club Animators (04/09/2019);
Tigdid ta’ Quote 2018/10 Insurance policy (31/10/2019);
Tigdid tal-WEEE (22/06/209);

06.12.1 Is-Sindku Dean Hili ghamel referenza ghad-diversi tenders li ghandu |-Kunsill
li jew waslu biex jiskadu jew li jisghu jiggeddu fejn iippropona li:

(1) Tender 2016/03 for Professional Services of an Architect & Civil
Engineer ser jiskadi t-terminu tieghu fil-31/08/2019 u ghalhekk
ghandu jinhargu offerti godda;

(2) Tender 2016/04 for Weeding, Sweeping and Cleaning of Urban
Roads in an environmentally friendly manner ser jiskadi t-terminu
tieghu fil-31/08/2019 u ghalhekk ghandu jinhargu offerti godda;

(3) Tender 2016/05 for Weeding Sweeping and Cleaning of Non-Urban
Roads in an environmentally friendly manner ser jiskadi t-terminu
tieghu fil-31/08/2019 u ghalhekk ghandu jinhargu offerti godda;

(4) Tender 2016/06 for Cleaning clearing and grass cutting of Soft Areas
in an environmentally friendly manner ser jiskadi t-terminu tieghu fil-
31/08/2019 u ghalhekk ghandu jinhargu offerti godda;

(5) Tender 2018/03 for Upkeep, maintenance and attendance of public
conveniences using environmentally friendly cleaning products ser
jiskadi t-terminu tieghu fit-30/06/2019 izda jista' jiggedded sena
b’sena sa 30/06/2022 u ghalhekk ghandu jiggedded,

(6) CoA 2018/01 - Junior Science Club Animators (04/09/2019) ser
jiskadi t-terminu taghha fI-04/09/2019 izda jista’ jiggedded ghall-
perjodu ta’ sena ohra,

(7) Quote 2018/10 Insurance policy ser jiskadi t-terminu taghha fil-
31/10/2019 izda tista’ tiggedded sena b’sena sa 31/10/2021 u
ghalhekk ghandha jiggedded;

(8) Tigdid tal-WEEE (22/06/2019) ser jiskadi t-terminu taghha fit-
22/06/2019 ghalhekk ghandhom jigu avvicinata I-iskema biex naraw
humiex interessata li tiggedded.

06.12.2 II-Kunsillier Mark Causon issekonda.
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06.12.3

06.13
06.13.1
06.13.2

06.13.3
06.13.4

06.14
06.14.1

06.15
06.15.1

06.15.2

[I-Kunsill gabel unanimament.

Kunsiderazzjoni u Approvazzjoni tal-iskeda ta’ pagamenti.
Is-Sindku Dean Hili pprezenta I-iskeda tad-dhul u hrug. (Dok. 6, 7, 8 u 9)

Wara li I-Kunsilliera raw u skrutinaw il-kontijiet ipprezentati, is-Sindku Dean
Hili ippropona I-approvazzjoni tal-kontijiet kollha kif ipprezentata.

[I-Vi¢i Sindku Raymond Lanzon issekonda.

[I-Kunsill gabel unanimament.

Mozzjonijiet.
Is-Sindku Dean Hili nforma li ma kienu dahlu ebda mozzjonijiet u ghalhekk
ghadda ghall-item li kien imiss.

Tmiem tal-Laqgha u data tas-seduta li jmiss.

Is-Segretarju Ezekuttiv Kevin Borg awgura kull su¢cess lill-membri kollha tal-
Kunsill fl-Elezzjonijiet ghall-Kunsill Lokali Pembroke li ser jinzammu nhar is-
Sibt 25 ta’ Mejju 2019, peress li I-membri kollha ser jergghu jikkontestaw.

ll-laggha ntemmet fis-6:40pm u giet aggornata ghal-Erbgha 26 ta’ Gunju
2019 fil-5:30pm.

Konfermati, illum 26 ta’ Gunju, 2019

IFFIRMATA IFFIRMATA
Avv. Dean Hili Kevin Borg
Sindku Segretarju Ezekuttiv
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Kunsill l.okali Pembroke Rapport Annwali Amministrattiv
2018
1.0 L-Introduzzjoni tas-Sindku

|z-2mien verament ma jistenna lil hadd u permezz ta’ dan ir-rapport jitla™ s-siparju fuq din
il-legistatura, issa fis-sitt sena taghha, fejn ninsabu fuq |-ghatba ta’ elezzjonijiet lokali. llum
ghal darb’ohira nghalqu sena ohra ta’ xoghol mill-Kunsill Lokali. Dan ir-rapport ghandu
jservi sabiex nirrikonoxxu uhud min-nuggasijiet taghna u ghaliex le, nirrikonoxxu l-volum
kbir ta’ xoghol tajjeb illi sar.

Bhal ma jaf kuthadd matul I-ahhar snin i-Kunsill ha hsieb jaghti ftit aktar prijorita il-bread
and butter issues u dawk l-aspetti tax-xoghol taghna li -aktar jinhiass ta’ kuljum. Ghal snin
shah kien jinhass il-bzonn li -Kunsill jaghti aktar prijorita lit-tindif fil-lokalita’. Snin ta’
servizz minn kuntratturi li evidentament kienu understaffed u mhux attrezzati biex jagdu
l-lokalita® waslitna fpunt fejn meta hadna r-riedni tal-Kunsill konna wagajna lura mhux
hazin, u x-xoghol, meta titilqu — jirkbek.

Matul l-afRhar sena ghal darbohra rajna livell gholi ta’ xoghol ikkummissjonat u ssorveljat
mill-Kunsill, b'differenza ghas-sitwazzjoni li konna sibna xi ftit tas-snin ifu. Dan ma setax
ikun possibbli li kieku fi stadju bikri tal-legislatura ma konniex bdejna pro¢ess shih biex
frigna t-tenders, gharbiina |-offerti — ghazilna kuntratturi li dehrilna li setghu, tal-angas
kellhom il-potenzjal u l-manpower biex jagdu lil Pembroke. Dan jinghad |-aktar b'referenza
ghax-xoghol tal-kuntratturi tal-knis, tal-gbir tal-iskart, u dawk il-haddiema li jiehdu hsieb il-
gonna, s-soft areas u xoghlijiet fug zoni ohrajn li huma aktar marbuta mal-vizjoni estetika
li rridu naraw fil-lokalita™. '

Dawn l-individwi m’ghandhomx xoghol facli, u tal-isforzi taghhom nirringrazzjawhom. Min-
naha l-ofra, il-kontinwita" li rajna matul l-ahhar snin, ir-relazzjoni li bnejna ma uhud
minnhom, u I-fatt illi kien hemm ir-rieda li x-xoghol taghhom ikun sorveljat bis-serjeta’
sabiex nassiguraw li s-servizz provdut ikun l-agwa possibbli, kienu strumentali sabiex
akkwistajna r-rizultati mixtieqa.

II-kenniesa fit-torog kienu aktar prezenti u Hivell {a’ ndafa fil-lokalita® b'mod generali kienet
tajpa hafna. Ir-residenti ghal sena ohra, raw b'ghajnejhom ix-xoghol li gieghed isir ta’
kuljum. Perfetti m’ahniex, anke ghaliex ir-rizorsi a dispozizzjoni tal-Kunsill huma Ii huma,
pero” dak li konna kapaci nwieghdu huwa Kunsill ii jahdem favur l-interessi tal-lokalita™ u
r-residenti taghha, u dan nghid li wassainih.

Matul din is-sena wkoll assistejna ghal tibdil fis-sistema tal-gbir tal-iskart. Ghal dan il-ghan
kellna nhejju ruhna, saret kampanja edukattiva u rajna li kulhadd ikun lahaq dera
jiddisponi mill-iskart tieghu minghajr ma jiddependi fuq l-iskips il-hodor — kontenituri ghal
skart imhallat, anke gabel ma ddahlet il-gabra tal-iskart organiku.

Din id-decizjoni hadniha b'sens ta’ responsabbilta, ma kienitx wahda faéli u mhux kuihadd
forsi fehem dak |i kien gieghed jaghmel il-Kunsill. lllum nahseb Tilkoll nagblu li d-decizjoni
kienet wahda bzonjuza, deéizjoni li ganglet fhafna sens ta’ responsabbilta akbar dwar il-
kuxjenza mehtiega ghas-separazzjoni xierqa tal-iskart. Konna nafu li ser naraw ftit
gimghat iebsin, illum inharsu lura u b'sodisfazzjon naraw li l-ammont ta’ boroz li llum insibu
fil-postijiet fejn qabel kien hemm l-iskips huwa a dirittura INQAS mill-ammont ta’ boroz |i
konna nsibu barra mill-iskips meta dawn kienu fil-lokalita".

Naturalment Ikoll nduru lokalitajiet ofirajn matul il-granet taghna. Dak li ged nghid ma
jghoddx ghal kull lokalita’. F'Pembroke pero’, l-assistenza li tajna lir-residenti taghna
matul il-kampanja edukattiva flimkien mal-impenn tal-kuntrattur li fehem l-ezigenzi tal-
lokalita® fzoni differenti |i jehtiegu servizz partikolari — partikularment fZoni ta’ Housing,
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imma izjed minn hekk, grazzi ghall-kooperazzjoni taghkom, is-sistema |-gdida gabet
maghha tnaqqis ta’ 64% skart migbur mill-borza s-sewda u ghalhekk — Zieda f'dak li huwa
gbir ta” materjal organiku, u dak ri¢iklabbli.

Dan kollu huwa xoghol li ghamilnih b'dover lejkom u lejn il-lokalita’.

Min-naha l-ofira u minbarra dan ix-xoghol kollu ma nistghux nghidu li I-ahhar sentejn ma
kienux partikolari ghal-lokalita’ taghna. Indubjament kienet wahda fejn il-politika lokali, u
anke dik ¢entrali f'dak Ii kellu xXjagsam mal-lokalita® taghna, gajmet ftit interess mhux
hazin. Ikun xi ftit ingust mar-realtajiet li affac¢jajna matul I-ahhar xhur u snin jekk dan ir-
rapport ma jaghtix rendikont ukoll tax-xoghol kollu li sar mhux biex intejbu |-lokalita®, pero®
biex nippreservaw dak li llum jaghmiiha dik li hi — dak li ahna nhobbu fil-lokalita® u li
ghandna nteress naraw li ma jintilifx kif forsi gara f'lokalitajiet ofirajn madwarna.

Kien hemm min galli li kont gieghed nesagera meta tkellimt dwar Pembroke fintervista i
tajt fil-media fejn ghidt li konna ninsabu taht assedju — minn gewwa u minn barra. Konna
ghadna kif bdejna nisimghu dwar il-pjanijiet li kellhom ghal zona massi¢éa kollha kemm
hi vergni quddiem Triq Gabriel Henin, [-iskola Chiswick House School, u ftit wara kellna
nibdew nisimghu ftit ftit dwar x’kelihom fi Risibijiethom DB Group ghaz-zona tal-ITS.

Dwar dan il-Kunsill kien minn ta’ quddiem biex jiddefendi l-interessi tal-lokalita’ u tar-
residenti. Saru diversi lagghat mal-izviluppatur biex wassalna l-kummenti taghkom,
ohrajn pubbli¢i, stqarrijiet u konferenzi ghall-istampa, u konna vokali wkoll matul ii-laggha
pubblika fejn fiha giet diskussa l-applikazzjoni.

Rajna li niddefendu l-interessi komuni tar-residenti sal-ahhar tant illi I-Kunsill ta l-appogg
shih — anke finanzjarju — fil-pro¢ess tal-appell li ghadu sa llum pendenti. Nifhmu li anke
jekk il-permess jinghata, kellu jsir aktar sabiex jigu mitigati uhud mill-aspetti problematici
li ghal Zmien twil ilu jissolleva [-Kunsill, I-akbar minnhom marbuta mal-infrastruttura |i trid
isservi lil progett u dwar dan ser inkunu geghdin nisimghu aktar, m’ghandix dubju.

Dan kollu naturalment wagt i-pro¢ess kollu i I-Kunsill oggezzjona ghalih u ¢ioe™ |-
applikazzjonijiet ghat-twaqqiegh ta' djar ghal zvilupp ta’' appartamenti bla razan li kollha
ser ikunu gieghdin jitfghu piz konsiderevoli fug |-aspetti infrastrutturali u |-provvista tas-
servizzi tal-lokalita® faghna. Kwistjoni li okkupat lill-Kunsill fdiversi udjenzi u lagghat I-
Awtorita’ tal-lppjanar, rapporti, appelli u seduti ghas-smiegh li naturalment kienu ta’ piz
finanzjarju ghall-Kunsill. Bhal leggenda ta’' Trojja, l-attakki mhumiex gejjien minn barra
biss fdan l-assedju. Minkejja kollox, jidher li din il-kwistjoni hija deciza u ghalhekk id-
destin tal-lokalita® ghal dak li ghandu x’jagsam ma din il-kwistjoni jidher li huwa miktub.

Dwar dan is-suggett ii-Kunsill impenja ruhu bis-shih. Nifhmu i [-lokalita™ hija attrajenti u in
demand ghal diversi ragunijiet. Ir-residenti taghna wkoll mghandix dubju li jifthmu li I-
Kunsill ftit ghandu kontroll fuq -izvilupp li jsehh fil-lokalita™ u li hemm awtoritajiet centrali
li jiddettaw id-destin fal-lokalita’ taghna. Madanakoliu rajna li nimpenjaw ruhna bis-
serjeta’ sabiex nassiguraw ruhna li l-izvilupp li jsir, minn tal-anqgas, ikun jirrispetta I-ligijiet,
il-pjan lokali u I-policies ezistenti.

ris-snin li gejjien nafu zgur b'zewg progetti kbar ofrajn Ii ser inkunu gieghdin nassistu
ghalihom. Nifhem i I-Kunsill ser ikompli jimpenja ruhu sabiex jara li l-izvilupp propost ikun
jirrispetta I-lokalita® u I-ligijiet ezistenti. Dan nistghu, u ghandna nwieghduh. li-glieda ma
tiegafx hawn, fadal hafna xoghol xi jsir, il-bini fug art vergni ghandu jigi kkunsidrat biss
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bhala e¢¢ezzjoni, u ghandna nkomplu nsostnu ii jkun fl-interess pubbliku. Bini iehor fiz-
zona tal-izvilupp jehtieg naraw li jkun jirrispetta lil lokalita’ u I-ligijiet. M’ghadux sostenibbli
li nutilizzaw sal-angas pulzier tal-lokalita’ u naghmluha nsapportabbli ghar-residenti
taghba.

Dawn il-processi naghmluhom b'ghozza lejn dak li jaghmel il-lokalita™ taghna dik li hi flum.
Nippreferu nutilizzaw dawn ir-rizorsi, hin u fondi ftisbih fil-lokalita® pero’ nghiduha kif inhi,
x'jiswa li jkollna gonna sbieh u nkomplu nitiifu art pubblika u spazji miftuha ghar-
rikreazzjoni?

Wiehed minn dawn l-ispazji hija I-Picnic Area fi Trig Normandija. Din is-sena I-Kunsiil
ghamel investivament konsiderevoli sabiex gew installati bankijiet godda — tal-hadid
installati fkonki gol-art. Dawn kellhom jitfasslu, jinxtara |-materjal u jinhadmu skond |-
ispecifikazzjonijiet li talab il-Kunsill. Ridna soluzzjoni vandal proof u theft proof — dan wara
in¢identi sfortunati ta’ serq u vandalizmu nsensat li rajna matul is-snin. Mil-lat |-iefor ridna
li dak li nohorgu bih ikun attrajenti. Intlagghu tajjeb u jidher li nholoq il-bilané mixtieq.

Sar ukoll investimenti fiz-zona b’diversi arbli ta’ dawl gdid partikolarment fi Trig Anzio 1i
tagsam parti tal-Picnic Area mill-ohra — triq iffrekwentata partikolarment minn zghazagh li
llum nemnu li giet aktar sikura. Progett illi kien jinhass il-htiega tieghu matul is-snin fi
hadna sodisfazzjon nikkonkludu.

Progett iehor ta’ sodisfazzjoni li gie konkluz ukoll matul I-ahhar gimghat huwa |-progett
tal-passaggi fil-masgar li jifred il-Park and Ride minn Trig Sant Andrija, inawgurat fl-ahhar
jiem b'rabta mal-gheluq tal-25 sena mit-twaqqif tal-Kunsilli Lokali, waqt attivita’ ta’ thawwil
ta' xtieli mal-istudenti tal-iskola primarja, Kullegg Santa Klara. Dawn il-passaggi gew
ikkumplimentati bi street lighting u ghamel iz-zona mhux biss aktar attrejenti imma aktar
accessibbli u aktar utli wkoll, bl-investiment ilahihaq it-tletin elf Ewro (EUR30,000).

Dan il-progett ikompli wkoll jikkumplimenta x-xoghol |i sar fl-upgrading tad-dahla tal-
lokalita’ fejn il-Kunsill sebbah ir-roundabout ta’ quddiem ii-Kunsill bil-kostruzzjoni ta’
giebja sotteranea, u funtana fil-livell tat-triq. Fl-ahhar jiem gie konkluz ix-xoghol tad-dawi
u bdejna naraw l-ewwel rizultati tal-vizjoni li kellna quddiem ghajnejna. Hawnhekk il-
Kunsill ibbenefika wkoll minn fondi tal-Awtorita’ tal-lppjanar u jidher li x-xoghol intlaga
tajjeb hafna mir-residenti.

[-Kunsill hadem ukoll biex jippreserva i-karattru u l-valur ekologiku tas-sit Natura2000.
Ghal zmien twil konna naraw li nindukraw is-sit u nigbru tunnellati shah ta’ skart miz-zona
pubblika imma wkoll miz-zona megjusa privata ghall-uzu tal-AFM. Dehrilna li din is-
sitwazzjoni kienet insostenibbli.

Kien ghalhekk li fl-ahhar xhur uhud mill-acéessi nghalqu, ghall-vetturi biss, minghajr ma
nghalqet -ebda triq li taghti ghall-bajjiet. B'hekk nagqasna l-opportunita’ li volum ta’ skart
jidhol fis-sit filwaqt li s-sit kollu ghadu ac¢essibbli. Inghalqu wkoll accessi llegali li nfethu
fuq is-sit mix-xaghri bi hsara rreparabbli fuq il-flora u [-fawna. Dan kollu ser jiehu s-snin
biex jirrepara ruhu ghalkemm f'uhud mis-siti digd geghdin naraw lin-natura twelled mill-
gdid lilha nnifisha fejn gabel ma kien jikber xejn. ll-Kunsill gieghed jaghmel il-parti tieghu,
pero’ rrid nghid — nehtiegu aktar kooperazzjoni u azzjoni effettiva mill-awtoritajiet sabiex
min fadal jisfida, jigi penalizzat.
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I-Kunsill matul l-ahhar sena ghal darb’ohra organizza attivitajiet varji. Qieghed
partikolarment nirreferi ghall-attivitajiet ta’ Jum Pembroke li din is-sena kienu ta’ success
u ghal darb’ohra I-Kunsill hadem id fid ma’ Father Reuben Micallef, il-Kappillan, biex
dawn gew imtella® fuq iz-zuntier tal-Knisja biex infakkru ghai darb’ofira Jum il-Lokalita’
taghna. Ma jkollniex wisq minn dawn l-opportunitajiet u naghmiu tajjeb inzommu dan I-
appuntament ta’ kull sena.

Ma nistax ma nsemmix ukoll l-attivita' enormi tal-Halloween li saret fi Triq San Gorg
Preca, attivita’ ohra li kont tassew kburi biha fejn ghal darb’ofira, I-komunita® ltagghet u
hadmet flimkien biex inholoq tant gid mid-donazzjonijiet ta’ kuil min attenda. Ma nistax ma
nsemmix l-impenn enormi tar-residenti tat-trig li hadmu gatigh fug din l-attivita®. [l-Kunsill
hass li wara li din rat it-twelid taghha b’tant suc¢cess fis-sena precedenti, din is-sena kien
aktar krugjali li nhejju ruhna b’aktar professjonalita’ fl-aspett organizzattiv.

Ix-xorti riedet li taghmel ix-xita gurnata shiha dakinhar, u minkejja kollox, rajna numri kbar
ta’ tfal u genituri jattendu. Fadna pjacir naraw hekk, xhur shah ta’ preparamenti jilhqu |-
qofol taghhom u jiggustifikaw is-sieghat ta’ xoghol It jkun sar — u dan kollu filwaqt li ngabru
flus ghal Puttinu!

Festa tar-rahal m’ghandniex, pero’ jidher li sirna l-aktar lokalita® sinonima mal-Halloween
grazzi ghal kontribut tar-residenti mghejjun mill-impenn tal-Kunsill. Ghandna opportunita’
li din l-attivita® bl-ghajnuna ta’ kulhadd tkompli tikber u dan ghandu jimla’ lil-Kunsill bil-
kuragg sabiex jara li dan l-attivita’ Ii nibdet I-gheruq issa tkompli taghmel il-frott.

F'dan l-afihar rapport tal-legislatura, possibilment l-ahhar wiehed li ser inkun gieghed
nipprezenta lill-Kunsill bhala Sindku, xtagt insemmi wkoll l-isfidi li ghaddejna minnhom
fxhur ricenti, u dak li gieghed illum nanti¢ipa li ser inkunu geghdin inharsu lejhom fis-snin
li gejjien bhala lokalita’.

Min-naha |-ohra ma nistax naghlag minghajr ma nsemmi l-ammont ta’ lagghat li I-Kunsili
kellu fl-ahhar sena ma’' Infastructure Malta u Transport Malta dwar id-diversi progetti
pendenti u l-kooperazzjoni li sibna fdan ir-rigward. Qieghed nitkellem partikolarment dwar
ix-xoghol li huwa mistenni Ii jibda fix-xhur ii gejjien fi Trig Sant'Andrija, inkluz il-junction
grib iz-zona ta’ San Patrizju, fejn il-Kunsill gieghed jassisti lil TM bis-suggerimenti u I-
kummenti tieghu, u xoghol iehor ma’ Infastructure Maita fejn finalment, |-istess entita’
kkommettiet ruhha ghar-rikostruzzjoni ta’ Triq Gabriel Henin li gieghda ssir bhalissa, u
Triq Burma, zewg toroq li I-Kunsill ilu jinsisti mal-awtoritajiet centrali fughom u li issa x-
xewqat taghna gew milqugha. Ser naraw ukoll xoghol estensiv f'diversi toroq ohrajn inkluz
iz-zona ta' San Patrizju kollha, Trig Patri Serafin Zarb, u Trig Martin Luther King li kulhadd
jaf fliema stat tinsab.

B’hekk wasalna biex nikkonkludu sena ofira ta’ xoghol b'risq il-tokalita® u wara kollox, ir-
residenti |i jaghmluha hajja. F'dan l|-ahhar rapport tal-legislatura nixtieq minn galbi
nirringrazzja lil-Kunsilliera shabi ghad-drabi varii |i sibthom ta’ spalla biex mexxejna fuq
dak li nkunu ddiskutejna, pero’ anke ghal dawk l-istanzi meta ma gbilniex — b’hekk
jitwieldu ideat godda u ahjar u tal-kontribut taghkom nghidilkom grazzi. Vi¢i Sindku
Raymond Lanzon, Kunsilliera Charles Cesare, Mark Causon, u Desiree Vella Brincat —
grazzi.

Ma nistax ma nsemmix ukoll lil habiba taghna Evelyn Vella Brincat li tlifna matul l-ahhar
sena, wara snin ta’ kontribut fil-Kunsill Lokali. |l-kontribut taghha fis-snin li fihom hdimna
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flimkien minix ser ninsieh malajr. Ma gbilniex dejijem. Nghiduha kif inhi, ma kienx facli li
tagbel dejjem ma’ Evelyn ghaliex kienet temmen fl-ideat taghha u kienet tikkomunikahom
tajjeb. Dan ghamilha kunsilliera valida matul is-snin u xi ftit jew wisq, kull min hadem
maghha, ha xi haga lura.

Nirringrazzja wkoll minn galbi lill-haddiema klerikali tal-Kunsill tax-xoghol taghhom matul
I-ahhar snin, Alison Grixti li matul I-ahhar xhur ghamlet xoghol siewi hafna f'¢irkostanzi
difficli matul l-ahhar xhur minhabba process ta’ recruitment li ghaddejna minnu u li ha
aktar minn kemm kien mistenni, immexxijja tant tajjeb mis-Segretarju Ezekuttiv is-Sur
Kevin Borg. Nirringrazzjakom tal-kontribut taghkom, partikolarment fl-attwar fil-hin tad-
decizjonijiet u d-direzzjonijiet magbula mill-Kunsill.

Inhares ‘I quddiem ghal gejjieni.

]
I
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21 N-Kunsill

L-Elezzjoni tas-Seba’ Legislatura tal-Kunsill saret fMarzu ta’ 1-2013 u |-Hatra tal-
Gurament saret fl-ahhar jiem ta’ Marzu stess ta’ -2013.

[z-Zmien tat-tmexxija tas-Seba’ Legislatura tal-Kunsill huwa mill-1 tApril 2013 sat-30 ta’
Guniju 2019. ll-Kunsill huwa kostitwit minn -

Kariga Isem u Kunjom Rapprezentant
Sindku I-Avv. Dean Hili Partit Laburista
Vi¢i Sindku {s-Sur Raymond Lanzon Partit Laburista
Kunsillier Is-Sinjura Evelyn Vella Brincat Partit Nazzjonalista
Kunsillier Is-Sinjura Désirée Vella Brincat Partit Nazzjonalista
Kunsillier I1s-Sur Mark Causon Partit Laburista
Kunsillier Is-Sur Charles Cesare Partit Nazzjonalista

Is-Sinjura Evelyn Vella Brincat giet niegsa fis-17 ta’ Awwissu 2018 u nhar is-27 ta’
Settembru 2018 giet co-opted is-Sinjura Désirée Vella Brincat.

Sotto Kumitati

Chairman
Sindku L-Avv. Dean Hili Kumitat -

Vi¢i Sindku Raymond Lanzon Kumitat -

Kunsillier Mark Causon Kumitat -

Sotto Kumitat

Finanzi: Relazzjonijiet pubbli¢i Lokali u Iinternazzjonali;
Ordni Pubblika (inkluz materja legali u relazzjonijiet mal-
Pulizija, il-Gwardjani Lokali u -Kumitat Regjonali};
Awtorita’ ta’ -ppjanar; Informazzjoni Generali; Progetti
Kapitali u Infrastrutturali; Tfassil ta’ kuntratti tal-Kunsill u
sorveljanza fuq it-twettieq taghhom; Editur tal-
pubblikazzjonijiet kollha tal-Kunsill u komunikati ufficjali
tal-Kunsill; Staff Amministrattiv u Haddiema assenjati
mal-Kunsill; Relazzjonijiet maz-zghazagh tal-lokal inkluz
i-Kunsill taz-zghazagh; Ko-ordinament ma’ [-ghaqdiet
sportivi, Scouts, Knisja u NGO's; Tfassil u twettiq ta' bye
laws; Rapprezentant ta’ ECAD Advisory Board, MIEMA
¢l Anna Lindth Foundation.

Rapprezentant NHDJC inkluz iz-zamma u |-
manutenzjoni tad-dawl fit-torog; Anzjani nkluz il-ko-
ordinament ma -Ghagda Anzjani Pembroke;
Konservazzjoni, harsien u titjieb ta’ l-ambjent kollu fil-
lokal: Customer care handling (imenti); Housing;
Attivitajiet Socjali, Kulturali u tal-massa nkluz open days
ece.

Applikazzjonijiet ghall-fondi tal-EU u mplimentazzjoni
tal-progetti relatati mal-EU inkluz dawk edukattivi u
ambjentali; Informazzjoni nkluz LT, Web Page,
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Kunsillier Charles Cesare Kumitat -

Kunsillier Désirée Vella Brincat Kumitat -

Impjegat Grad
Kevin Borg Segretarju Ezekuttiv
Alison Grixti Assistent Uffigjal
Principali
Kirsty Rizzo Uffi¢jal Ezekuttiv

Facebook, ec¢; Librerija, Edukazzjoni; Kultura;
Organizazzjoni ta’ kull tip ta' lagghat tinformazzjoni u
korsijiet.

Seftur Kummercjali; Licenzji u Permessi: Traffiku u
Servizzi Pubblici; Trasport Pubbliku:

Harsien ta’ Bini Storiku; Turizmu; Konfini;  Single
Parents; Sahha; Persuni u familji bi bzonnijiet spe¢jai :
Attivitajiet u Inizjattivi ofira favur il-harsien, kura, u
drittijiet tal-annimali.

Staff

Bidu t'impjieg Tmiem t'impjieg
1 ta’ Settembru 1997
15 t'Ottubru 2000

1ta’ Lulju 2008

[-Kunsill jaghmel uzu wkoll mis-servizzi ta' :-

Servizz Isem / Kumpanija Rimarki
Project Manager u Perit Cornerstone Sorveljanza fug kuntratti ta’
xoghlijiet infrastrutturali
Avukat IURIS Konsulenza Legali
Accountant Romina Perici Ferrante Konsulenza Finanzjarja
Contracts Manager Raphael Carabott Sorveljanza fug kuntratti ta’
servizzi
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2.2 Attendenza ghal-lagghat tal-Kunsill.
Kariga Isem u Kunjom Rapprezentant
Sindku I-Avv. Dean Hili Partit Laburista
Vici Sindku Is-Sur Raymond Lanzon Partit L.aburista
Kunsillier * Is-Sinjura Evelyn Vella Brincat Partit Nazzjonalista
Kunsillier ** Is-Sinjura Désirée Vella Brincat Partit Nazzjonalista
Kunsillier Is-Sur Mark Causon Partit Laburista
Kunsillier Is-Sur Charles Cesare Partit Nazzjonalista
* [s-Sinjura Evelyn Velfa Brincat giet niegsa fis-17 ta’ Awwissu 2018
** _Kunsillier Désirée Vella Brincat giet co-opted u nhar is-27 ta’ Settembru 2018
Attendenza tal-Membri tal-Kunsill Lokali - 2018
Kunsill Lokali:
Isem Il-Kunsillier: vici Sindku | Kunsillier | Kunsillier Kunsiilier
R Lanzon | E:VellaBAncat] M. Causon 25 D, Vella Brincat
@ = = = = =
3 S | E S|t o
I B a ® @ B
® o < o < a
a
23/01/2018 X X
23/01/2018 X X
27/02/2018 X X
27/03/2018 X X
24/04/2018 X X
24/04/2018 X X
22/05/2018 X X
29/05/2018 X X
26/06/2018 X X
31/07/2018 X X
28/08/2018 X X
27/09/2018 X X
27/09/2018 X X
] 30/10/2018 X X
LnIsIKTf018 7| 28/11/2018 X X
SLT6/KTI018 | 04/12/2018 X X
C17/K7/20180 ] 18/12/2018 X X
Total 17 0 12 5

Nota: In-nuqqas t'attendenza fir-rigward tai-Kunsillier Evelyn Vella Brincat kien dovut ghal drabi
fejn kienet indisposta

In-nuggas t'attendenza fir-rigward tal-Kunsillier Mark Causon kien dovut ghal impenji ta’
xoghol privat barra minn Malta.
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3.1 llI-Finanzi tal-Kunsill

Matul is-sena finanzjarja li ghaddiet, il-Kunsill Lokali Pembroke ghamel |-almu tieghu biex
jagdi Hfunzjonijiet i hemm indikati fl-Att XV ta’ I-1993 u dan sar bi sforz kbir biex ma
jispiccax b’xi bilan¢ negattiv fil-kotba finanzjarji tieghu. Fl-ahhar ta’ Dicembru 2018 il-
Bilanc kien ta’ € 479,807.06. Dan l-ammont kien magsum hekk :-

008010703 050 HSBC - Saving Account €175,203.41
009010703 001 HSBC - Current Account €60,050.70
009010703 100 HSBC - Fixed Account - 30/01/2018 € 300,000.00
40021345911 BOV - Current Account €2,001.12
Uncashed Chgs HSBC (€57,810.60)
Uncashed Chgs BOV €0.00
Petty Cash €232.94
Cash in hand €129.49
Total €479,807.06

Minn dan il-bilanc ta’ € 479,807.06 il-Kunsill ghandu jaghmel dan l-aggustament :

Naggas Accruals (Xoghol lest li ghadu ma thailasx) (€26,580.00)
Naqgqgas Current Deferred Income (Government Grants) NIL
Naqggas Deferred Income (Fattura tas-sena 2018) (€738.00)
Zied Pre Payments €3,797.00
Zied Inventarju €1,618.00
Zied Debituri €7,625.00
Zied Accrued Income (DLG Supplimentary Income -WasteServ u €21,973.00
Organic Waste Collection)

Naggas Kredituri (€19,957.00)
Naggas Future Commitments NIL
Total (€12,262.00)

Bilan¢ finali €467,545.06
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3.2 li-Hidma tal-Kunsill

Ir-responsabilitajiet li kellu I-Kunsill ghas-sena finanzjarja 2018 kienu:
1. Gbir u garr ta' Zibel u Skart domestiku

2. Tindif tat-Toroq

3. Tindif u Manutenzjoni fa’ Latrini Pubblici

4. Tiswija u Manutenzjoni tat-Toroq

5. Tindif u Manutenzjoni tax-Xtut u Bajja

6. Manutenzjoni ta' Sinjali u Marki tat-Toroq
7.  Tindif u Manutenzjoni ta’ Gonna Pubbli¢i
8. Tindif u Manutenzjoni ta' Toroq u partijiet mhux Urbani
9. Zamma, manutenzjoni u nstallazzjoni ta’ dwal tat-toroq.

Ghir u garr ta' zibel u Skart domestiku

ll-kuntratt tal-gbir ta’ skart qed isir fug bazi regolari nhar ta’ Tnejn, Erbgha, Hamis, Gimgha
u Sibt u kien ikkumplimentat bis-servizz tal-'Bulky Refuse Collection'. Darba fil-gimgha
sar gbir ta' skart domestiku goff, bhal m’huma saqgijiet ec¢ u dan minn wara I-bieb tal-
persuna kkoncernata. Il-hlas ta' dan is-servizz sar mill-Kunsill Lokali. F'kazijiet fejn ghad
hemm nies li m'humiex konxji ta' l-ambjent u jitfighu skart goff fxi nhawi, I-Kunsill ha
azzjoni biex dan jigi mnehhi kemm jista’ jkun malajr. Tkompliet ukoll is-sistema ta' [-uzu
ta’ l-iskips tas-separazzjoni liema servizz jinghata b’effi¢cjenza. Din is-sena tkompla wkoll
is-servizz ta' gbir ta’ skart separat mid-djar, servizz li qed isir fug bazi Nazzjonali nhar ta’
Tlieta.

I-Kunsill flimkien u bil-koperazzjoni ta’ GreenPak, minn zmien ghal Zmien, igassam fkull
dar fil-lokal, notifika lir-residenti fejn jigu mitluba jigbru mill-Kunsill paketti ta' boroz
minghajr hlas biex fihom jingabar skart ghar-riciklagg.

Hawn ta' min jinnota li mill-iskema ta’ GreenPak, il-lokal ta’ Pembroke wiehed mill-unici
fejn fgimghat partikulari lahaq il-kwota Nazzjonali.

Tindif tat-Toroq

Ghal darb'ohra i-Kunsill ha hsieb sabiex il-lokalita’ tinzamm fi stat nadif. ll-knis ged jsir
fkull triq tal-loka! darba fil-gimgha filwaqt li fit-torog u zoni principali |-knis isir darbtejn fil-
gimgha. Sar xoghol biex il-haxix li jikber mal-bankini, ged jingata’ kemm jista’ jkun ta’
spiss.
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Kunsill Lokali Pembroke Rapport Annwali Amministrattiv
2018
H-Finanzi u I-Aidma tal-Kunsill {ikompli)

Tindif u Manutenzjoni tal-Latrini Pubbliéi

li-Latrini li ghandna fil-gonna tal-lokal, wara li s-sena li ghaddiet inzammu maghluga, din
is-sena nhareg tender gdid ghat-tindif, zamma u manutenzjoni fejn dan beda jopera
b'effett mill-1 ta’ April, fejn il-latrini nfethu kulljum mit-Tnejn sal-Fadd u nghata servizz
dicenti u kif jixraqg il min jaghmel uzu minn dawn il-facilitajiet.

Tiswija u Manutenzjoni tat-Toroq

Din is-sena sar xoghol ta’ rutina. Qatt m'hu bizzejjed izda matul is-sena |i ghaddiet sar
xoghol ta’ patching fit-torog kollha fejn kien hemm bzonn kif ukoll li kien hemm kazijiet li
numru ta’ torog minnhom sar patching fihom ghal aktar minn darba.

Tindif u Manutenzjoni tax-Xtut u Bajja

Dan sar fuq bazi regolari skond il-kuntratt u kien wiehed sodisfacenti. Ta’ min jinnota Ii |-
Kunsill mhux ged ihallas ghal dan is-servizz peress li ged jigi offrut mill-Gvern Centrali
minghajr hlas.

Manutenzjoni ta' Sinjali u Marki tat-Toroq

Ix-Xoghol tat-tabelli ged isir minn kuntrattur privat fejn il-kwalita' hija tajba ghalkemm |-
efficjenza m’hiex dagstant. Sfortunatament il-problema principali hija i t-tabelli tat-traffiku
Jigu vandalizzati frekwentament u b’hekk il-Kunsill ged ikollu spiza li tista’ tigi ffrankata bi
ftit koperazzjoni minn kulhadd.

Tindif u Manutenzjoni tal-Gonna Pubbliéi u sigar ohra

I-Kunsill ha hisieb li kemm il-Gnien Madre Teresa ta’ Kalkutta, jigifieri dak ta' Trig Camillo
Sceberras kif ukoll Gnien 4 ta' Lulju Ii jinsab fi Trig Jum Pembroke jigu mnaddfa
regolarment. Sfortunatament, tul is-sena saru bosta’ vendikazjonijiet u saru diversi hsarat
fejn il-Kunsill ghamel dak kollu possibli biex kull hsara li saret giet irrangata fl-agsar hin
possibli.

Tindif u Manutenzjoni ta' Areas mhux Urbani u Open Areas

Din is-sena sar xoghol ta’ rutina. Qatt m’hu bizzejjed izda matul is-sena li ghaddiet sar
xoghol ta’ patching fit-torog kollha fejn kien hemm bzonn kif ukoll li kien hemm kazijiet li
numru ta’ torog minnhom sar patching fihom ghal aktar minn darba.
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ll-Finanzi u I-Aidma tal-Kunsill (ikompli)

Tindif u Manutenzjoni ta’ Soft Areas

Din is-sena sar xoghol ta’ rutina. Qatt m’hu bizzejjed izda matul is-sena li ghaddiet sar
xoghol ta’ patching fit-toroq kollha fejn kien hemm bzonn kif ukoll li kien hemm kazijiet i
numru ta’ torog minnhom sar patching fihom ghal aktar minn darba.

L-Amministrazzjoni

Bhala kumment dwar l-amministrazzjoni ta' -Uffic¢ju, nixtieq nghid li dan ikun miftuh
regolarment mit-Tnejn sal-Gimgha fhinijiet stabbiliti mill-Kunsill kif ukoll wara li saret ir-
riforma, nhar ta’ Sibt kif mitlub mid-Dipartiment ghall-Gvern Lokali. Fl-Ufficcju issib lis-
Segretarju Ezekuttiv Kevin Borg u lis-Sinjura Alison Grixti u lis-Sinjorina Kirsty Rizzo bhala
skrivani Full Time.

Dawn il-persuni dejjem ikunu lesti jaghmlu l-almu taghhom biex jilgghu I-ilmenti u
jippruvaw, meta jkun possibbli, jsibu soluzzjoni ghall-problemi li jinqalghu ghalkemm dan
mhux dejjem ikun possibbli.

Konkluzjoni

Ghaddiet sena ohira ta' hidma ntensiva mill-Kunsill. Sena li fiha saru diversi diskussjonijiet
ma’ membri tal-Gvern dwar progetti u inizjattivi li ser isiru fil-lokal fis-snin li gejja u
ghalhekk il-Kunsill ha hsieb li jressaq il-kummenti u l-pozizzjoni tieghu dwar dak li ser
jolgot il-lokal.

AN

Kevin Borg
Segretarju Ezekuttiv
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4.0 _ll-Varjazzjonijiet fid-Dhul u fl-Infig

4.1 L-Iskeda tal-Varjazzjonijiet konsolidati fid-Dhul u fl-Infiq

] b a a-b/b-a a-cle-a
2018 2018 2017 VARJANZA | VARJANZA
N::"');:" DESKRIZZJON ATTWALI ESTMI ATIWALL  ||ATTWALIESTME  ATTWALI
€ € € € €

% Id-Dhut
F .
0000 Mill-Guern 457860.00((  434.46300)  447.630.00 2330700  10,230.00
o0 I-Bye-taws' 15,690.00 7,393.00 11,334.00 5.297.00 4,356.00
020 Lnvestiment 121,00 144.00 163.00 -23.00 -42.00
100 Genera 2,231.00 3.743.00 2.231.00 -1,512.00

TOTAL | ars00200]  asz00000] as2s7000]|  assozes] 1303200
y
1 L-infiq
r
1000 Is-Salar 93,067.00 95,346.00 95,311.00 2,269.00 2,254.00
2000 Manutenzjoni u Xoghlijiet ohra 413761001 34685400 26537600 6710700 14538500
7000 L-nfiq Kapitai 30,138.00 30,136.00

TOTAL | soss1a00] 44200000 soszs00]|  sasteoo] 415993.00]

Bilanc T [ 7204500 3091600] -t0z.861.00|

Noti:
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Rapport Annwali Amministrattiv

2018
l-Varjazzjonijiet fid-Dhul u fl-infiq (ikompli)
4.2 L-Iskeda tal-Varjazzjonijiet fid-Dhul fid-Dettall
a b c a-b a-c
2013 2018 2017 VARJANZA VARJANZA
Nru. tal- DESKRIZZIONI ATTWALI ESTMI ATTWAL ATTWALL- 1+ arrwan
Kont ESTMI
€ € € € €
2 {d-Dhul
T
0000 Mill-Gvern { Brought Forward ) L
r
,6001 Annwali 433,663.00 433,663.00 415,842.00 17,821.00
. 4
rDOOZ Supplimentari 19,537.00 4 22,095.00 19,537.00 -2,558.00
r . y 4
0003 Bzonnijiet Speciali r
'6004 Delegazzjenijiet PubliciiGovemattivi i r
v . r r
0018 Hweijjeg Chra 4,660.00 r 800.00 9,693.00 3,860.00 -5,033.00
457,860.00 434,463.00 447,630.00 23,397.00 10,230.00
'
0020 lI-'Bye-Laws'
. 4 .
'0021 Senizzi Komunitarji 4 4,475.00 3,060.00 r 5,197.00 1,415.00 -722.00
r r
5036 Ksur tal-bye-laws' 4,102.00 4,233.00 v 80.00 -131.00 4022.00
v . - r r
0056 Ghetjiet Sponsarjali 100.00 [ 450.00 -100.00 -450.00
r
’6066 Generali 7.113.00 r 5,607.00 7.113.00 1,508.00
15,690.00 7,393.00 11,334.00 8,297.00 4,356.00
080 Investiment
r
70091 imghax tal-Bank 121.00 144 .00 r 163,00 -23.00 -42.00
. " r
Rooe Sigurtajiet tal-Gvemn
121.00 144.00 163.00 -23.00 -42.00
r .
0100 Generali
4
r0110 Donazzjonijiet 350.00 r 950.00 350.00 -800.00
N r
'61 20 Kontribuzzjonijiet 1,881.00 2,793.00 1,881.00 -912.00
2,231.00 3,743.00 2,231.00 «1,612.00
TOTAL arsgo200|[  44200000f  s6287000] 330200 1303200
Noti:
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Rapport Annwali Amministrattiv

2018
L-Indikaturi li jkejlu I-Effiéjenza u I-Effettivita (ikompli)
4.3 L-Iskeda tal-Varjazzjonijiet fl-Infiq fid-dettall
o] b a b-a c-a
2018 2018 2017 VARJANZA VARJANZA
Nr;;”:atl- DESKRIZZIONI ATTWALL ESTMI ATTWALLI ATTWALIESTMI ATTWAL]
€ € € € €
1 L-infig
1000 Is-Salarji
1100 {-Onorarju tas-Sindku 7.464.00 7,464.00 7.245.00 -119.00
1200 Pagi ta' limpjegati 63,867.00 65,480.00 65,472.00 1,693.00 1,605.00
1300 Boenus 6,325.00 6,531.00 6,369.00 206.00 44.00
1400 Dhul Supplimentari 380.00 380.00 380,00
1500 Kontribuzzjonijgt tas-Sigurta Sogjali 6,376.00 6,176.00 6,456.00 -200.00 80.00
1600 Kencessjonijiet (‘Allowances’) 5,333.00 6,400.00 6,893.00 B7.00 §60.00
1700 Salya 2,312.00 2915.00 2,396.00 803,00 84.00
93,057.00 95,346.00 95,311.00 2,289.00 2,254.00
2000 Manutenzjoni u Xogholijiet ohra
2100 Konsum tal-bzenn (dawlfilmaftel. efc.) 5.474.00 6,450.00 4,000.00 9768.00 -1,474.00
2200 Xiri ta' Materjal u Fomimenti 1,059.00 400.00 303.00 -659.00 -756.00
2300 Tiswijiet U Manutenzjoni 35,201.00 86,218.00 52,765.00 51,017.00 17,564.00
2400 Kera 1.456.0G 1,456.00 1,456.00
2600 Shubija fGhagdiet Nazzjonali/Internazzjonali 702.00 1.400.00 1,225.00 598.00 523.00
2600 Spejjez ta' I-Ufficcju 2,454,00 3,295.00 4,372,060 841.00 1,918.60
2700 Traspori 1,079.00 1,000,00 751.00 -79.0¢ -328.00
2800 Safar u wiaggar
2800 Taghrif lill-Publiku 2,060.00 3,596.0¢ 3,509.00 1.530.00 1.449.00
3000 Spejjez ta' Kuntratti 180,828.00 179,129.00 167,574.00 -1,699.00 -13,254.00
3100 Senizzi Professjonali 20,034.00 17,816.00 21,633.00 -2,218.00 1,589,00
3200 Tahrig 500.00 500.00
3300 Ospitalita u Sendzzi lill-Komunita 10,983,00 11,445.00 7,271.00 462.00 -3,712.00
3400 Spejiez ohra li jingalghu 182.00 224,00 508.00 42,00 326.00
3600 Local Enforcement System 79.00 9.00 -79.00 -70.00
h800 Provison of Bad Debts ~199.00|[ 199.00 199.00
%000 Depreciation 152,369.00 i 33,731.00 -118,638.00 -152,362.0G
413,761.00 346,654.00 265,376.00 -67,107.00 -148,385.00
7000 LeInfig Kapitali
?001 A ta' propjeta F i r
%100 Bini " i r
F200 Titjib r i " 30088.00 30,089.00
'7300 Makkinarju u Apparat r d i 49.00 49.00
'7500 Progetti Specjali r i "
30,138.00 30,138.00
TOTAL 506,818.00]  44200000)  390826.00]  6481m00] 11599200
Noti:
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5.1 Kont ta' tifdil

€
Bilanc tal-Bank Statement HSBC 009010703 050 175,203.41
Depoziti li saru sal-31/12/2018 u li ma dehrux fil-Bank Statement 129.49
Thaqqis ta' 'withdrawals' li saru u li ma deherux fil-Bank statement
Bilanc fil-kont tal-Bank 175,332.90
5.2 Kont kurrenti
€
Bilanc tal-Bank Statement HSBC 009010703 001 60,050.70
Depoziti li saru sal-31/12/2017 u li ma dehrux fil-Bank Statement
Audit adjustments 0.00
Cekkijiet manhruga lizda ghadhom ma gewx imsarrfa -57,810.60
Bilanc fil-kont tal-Bank 2,240.10
5.3 Petty Cash
- €
Flus fl-idejn 232.94
Depoziti li saru sal-31/12/2017
Tnaqgis ta' 'withdrawals' li saru
Bilanc fil-kont fl-idejn 232.94
5.4 Kont Fixed
€
Bilanc tal-Bank Statement HSBC 009010703 104 300,000.00
Depoziti li saru sal-31/12/2017 u li ma dehrux fil-Bank Statement
Tnaqgis ta' 'withdrawals' li saru u li ma deherux fil-Bank statement
Bilanc fil-kont tal-Bank 300,000.00
5.5 Kont kurrenti
€
Bilanc tal-Bank Statement BOV 40021345911 2,001.12
Depoziti li saru sal-31/12/2017 u li ma dehrux fil-Bank Statement
Cekkijiet mahruga lizda ghadhom ma gewx imsarrfa
Bilanc fil-kont tal-Bank 2,001.12

W\

Kevin Berg———x.
Segretarju Ezekuttiv
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6.0 Ir-Rapport tal-Awditur u I-'Financial Statements'

6.1 Rapport ta’ I-Udituri

Rapport Anness
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PEMBROKE LOCAL COUNCIL
STATEMENT OF LOCAL COUNCIL MEMBERS’ AND
EXECUTIVE SECRETARY’S RESPONSIBILITIES

The Local Council (Financial) Regulations, 1993, require the Executive Secretary to prepare a
detailed Annual Administrative Report, which includes a statement of the Local Council's
comprehensive income for the year and of the Local Council's retained funds at the end of the
year. By viriue of the same regulations it Is the duly of the Local Council and the Executive
Secretary to ensure that the financial statements forming part of the report present fairly, in
accordance with accounting policies applicable to Local Councils, the income and expendilure
of the Local Council for the year ended and its retained funds as at the year end, and that they
comply with the Act, the Local Councils (Financiaf) Regufations, 1993, and the Local Council
(Financial) Procedures, 1996 issued in terms of the said Act.

The Executive Secretary is responsible to maintain a continuous infernal control to ascertain
that the accounting, recording and other financial operations are properly conducted in
accordance with the Local Councils Act, CAP 383, the Local Councils (Financial) Reguiations,
1993, and the Local Councils (Financial) Procedures, 1996. The Executive Secretary is also
responsible for safeguarding the assets of the Local Council and hence for taking reasonable
steps far the prevention and detection of fraud and other Irregularities.

(5K
Kevin Borg__>

Executive Secretary

Date: 24 April 2019




LOCAL COUNCIL PEMBROKE

Report of the Local Government Auditors to the Auditor General

s,

Report on the Audit of the Financial Statements

We have audited the financial statements of LOCAL COUNCIL PEMBROKE, set ouf on pages 6 lo 30,
which comprise the statement of financial position as at 31 December 2018, and the statement of
comprehensive incoms, statement of changes in equity and statement of cash flows for the year then
ended, and notes lo the financial statements, including a summary of significant accounting palicies.

Qualified Opinion

In our opinion, except for the effects of the matters described in the Basis for Quaiified Opinion section of
our report, the accompanying financial statements present fairly, in all material respects, the financial
position of LOCAL COUNCIL PEMBROKE as at 31 December 2018, and its financial performance for the
year then ended in accordance with the International Financial Reporting Standards (IFRS) as adopted by
the European Union,

Basis for Quatlified Opinion

In accordance with the Local Erforcement System (LES) issusd by the Ministry by viriue of Article 72 of the
Local Gouneils Act, 1993, tha income relating fo contraventions was delegated to the local councils through
Legal Notice 32 of 2000. The Council enterad into a pooling agreement with a number of local councits
within the Local Enforcement System and formed a Joint Committee to manage and administer this function
up to September 2011, when this wes delegated to Regional Committees. Due to the fact that no proper
audited financial statements have heen prepared by the Joint Committes, we couid not obtain reasonable
assurance on the completeness of the share of income, which amounted to €288 for the year under raview,
which has been recorded in the financial statements as well as on any possible acerued income or liabilities
present as at end of the current financial year.

IFRS require that ali applicable standards and their disclosure requirements are adhered to. These financial
staternents lack appropriate disclosure in line with the requirements of JAS 24 - Related Party Disclosure in
relation to related parties and related party transactions as detailed in Note 20 in view that the requirements
of articles 18, 25 and 26 of the said standard have not been complied with,

We conducted aur audit in accordance with Infernational Standards on Auditing (1SAs). Qur responsibliities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report, We are independent of the Council in accordance with the Intemnational
Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Caode)
fogether with the ethical requirements that are relevant o our audit of the financlal statements in accordance
with the Accountancy Profession (Code of Ethics for Warrant Holders) Directive issued In terms of the
Accountancy Profession Act (Cap. 281} in Malta, and we have fulfilled our other ethical responsibiiities in
accordance with these requirements and the IESBA Code. Wa bslieve that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our qualified opinion.

Other Information

The Council is responsible for the other information. The other information cormprises the Statement of
Local Council Members' and Executive Secrefary’s Responsibiiities, Our opinlon on the financial
statements does not cover this information, including the Statement of Local Council Members' and
Executive Secretary's Responsibililes. In connection with our audit of the financial statements, our
responsibility is to read the other information and, In doing so, consider whether the other information is




materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwlse
appears to be materially misstated. We hava nothing to report in this regard.

Council's Responsibility for the Financial Statements

The Council Members and the Executive Secretary are responsible for the preparation of the financial
statements that give a true and fair view in accordance with International Financial Reporting Standards as
adopted by the EU and for such intemal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatemnent, whsther due to fraud or efror.

In preparing the financial statements, the management are responsible for assessing the Council's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the management either intend to cease operations, or has no
raalistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Statements

Qur objectives are o obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs will always detecta material misstaternent when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements. )

Report on Other Legal and Regulatory Requirements

The Local Council (Financial) Procadures, 1998, require that the financial statements shouid be prepared
in accordance with the International Financial Reporting Standards. In view of the matiers set out under the
hasis far qualified Eg‘nien"s’éction of this report, these financial statements have not heen prepared fully in
fine with the requiféments of International Financial Reporting Standards.

ThiS copy of the audit report has been signed by

Mr. Neville Cutajar (Audit Partner) for and on behalf of
3a

Certified Public Accountants

Level 2,

Palazzo Ca Brugnerd',

Valley Road,

Birkirkara Malta.

Date: 24 April 2019




PEMBROKE LOCAL COUNCIL
STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 December 2018

INCOME

Funds received from Central Government
Income raised under L.aw Enforcement system
Income raised under Local Councit Bye Laws
General income

EXPENDITURE

Personnel emoluments

Operations and maintenance expenses
Adrinistration and other expenditure

OPERATING {LOSS)/PROFIT FOR THE YEAR
Finance Income

(LOSS)IPROFIT FOR THE YEAR

The notes on pages 10 to 30 form an Integral part of these financial statements,

Notes

Oy On B W

D oo =

10

(€31,037)

—_—

(€ 30.916)




PEMBROKE LOCAL COUNCIL
STATEMENT OF FINANCIAL POSITION
At 31 December 2018

ASSETS
Non-Current Assets
Praperty, plant and equipment

Current Assets

Inventoties

Trade and other receivables
Cash and cash equivalents
Totai Current Assels

TOTAL ASSETS

RESERVES AND LIABILITIES
Reserves
Retained eamings

Non-Current Liabilities
Deferred Income

Total Current Liahilities

Current Liahilities

Trade and other payables
Total Current Liabilities

TOTAL RESERVES AND LIABILITIES

Notes

12
13
14

15

31 Dec 2018

(oar T L

47,275
47.275

€ 727523

31 Dec 2017

As Resiated

1,650
22,291
419,378
443 319

€ 759,921

> e

€ 759,921

The notes on pages 10 to 30 form an integral part of these financial statemens.

31 Dec 2017

As Praviously
Stated

53,038

These Financial Statements were approved by the Local Council on the 24 April 2019 and

signed on its behalf by:

KevinBorg =
Executive Secretary




PEMBROKE LOCAL COUNCIL
STATEMENT OF CHANGES IN EQUITY
For the year ended 31 December 2018

Retained
Funds
€
At 1 January 207 659,968
Profit for the year 51,196
At 31 December 2017 711,164
At 1 January 2018 711,164
Loss for the year (30,916}
At 31 Decamber 2018 680,248

The notes on pages 10 to 30 form an Integral part of these financial statements.




PEMBROKE LOCAL COUNCIL
STATEMENT OF CASH FLOWS
For the year ended 31 December 2018

1 Jan 2018 - 1 Jan 2017 -
31 Dec 2018 31 Dec 2017
Notes € €
Net (Loss)/Profit for the year (30,916) 51,196
Reconciliation to cash generated from operations:
Depreciation 152,369 47,465
Interest Recsivable (121) {163)
Provisian for Bad LES Debis 199 0
Qperating Profit before Working Capital changes 121,133 98,498
Decrease in Inventories 32 140
Decrease in Trade and ofher receivables {10,904) {927)
Increase/(Decrease) in payables 3,313 {870}
(Decrease) in other payabies {4.795) 514
Cash generated from operating activities 108,779 96,327
Cash flows from Investing activities
Interest Received 121 163
Acquisition of property, plant and equipment {125,812 (31.411)
Cash used in investing activities 125,691 {31,248)
Cash flows from financing activities
Grants Received 77,344 0
Net increasel/{decrease) in cash and cash equivalents 60,429 65,079
Analysis of changes in ¢ash and cash equivalents during the year
Cash and cash equivalents at beginning of year 418,378 354,299
Net increasef(decrease) In cash and cash equivalents 60,429 65,079
Cash and cash equivaients at end of year 14 473,807 419,378

The notes on pages 10 to 30 form an integral part of these financial statements.




PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2018

1.

GENERAL INFORMATION

Pembroke Local Council is the local autharity of Pembroke setup in accordance with the
Local Counclls Act 1993, The office of the Council is at Triq Alamein, Pembroke,

The financial statements were authorised for issue by the Council on the 24 April 2019,
ACCOUNTING POLICIES AND REPORTING PROCEDURES

The principal accounting policies appiied in the preparation of these financial statements
are set aut below. These policies have been consistently applied to all the years presented,
unless otherwise stated.

Accounting convention

These financial statements are prepared under the historical cost convention, as modified
to include fair values where it is staled in the accounting policies below. These financial
statements are prepared in accordance with the provisions of the Lacal Councils Act (CAP
383), the Financial Regulations issued in terms of this Act and the Local Councils
(Financial) Procedures 1996 enacted in Malta and with the requiremenis of the
International Financial Reperiing Standards.

These financial statements have been drawn up in accordance with the accounting palicies
and reporting procedures prescribed for Local Councils in the Financial Regulations issued
by the Minister of Finance in conjunction with the Minister responsible for Local
Government in terms of section 67 of the Lacal Councils Act (CAP 363).

New and amended standards adopted by the Local Council

During the year the Council has applied the follawing Infernational Finangial Reporting
Standard issued by IASB that is mandatorily effective for the financial year commencing 1
January 2018:

IFRS 9 ‘Financial Instruments’ addresses the classification and measurement of financial
assats and replaces the muitiple classification and measurement tools in 1AS 39 with a
single model that only has two classification categories: amortised cost and fair value,
Classification under IFRS 9 will be driven by the entity's business modef for managing the
financial asseis and the contractual characteristics of the financial assats. IFRS 9 js
effective for financial periods beginning on, or after, 1 January 2018.

10
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

Standards and Interpretations issued by the 1ASB but not yet adopted

A number of new standards and amendments 0 standards and interpretations are effective for annual
periods beginning after 1 January 2018, and have not been applied in preparing these financial
statements. None of these are expected to have a significant effect on the financial statements of the
Local Cotncil,

IAS 1 and IAS 8 Definition of Material include amendments 1o its definition of material to make it easler
for companies to make materiality judgements. Subject to adoption by EU, IAS 1 and |AS 8 Defirition of
Material, will be effective for financial periods beginning on, or after, 1 January 2020,

IFRS § Prepayment Features with Negative Compensation allow instruments with symmetric
prepayment options o qualify for amertised cost or air value through other camprehensive income
measurement, it will be effective for financial pericds beginning on, or after, 1 January 2019,

Amendments to references to the Conceptual Framework in IFRS standards include some important
issues which were not covered or were unclear of out of date. It contains a new chapter on
measurement: guldance on reporting financial performance; improved definitlons of an asset and a
libility and clarifications In impartant areas. Subject to adoption by EU, it will be effective for financial
periods beginning on, o after, 1 January 2020.

Annual improvements to IFRS Standards 2015-2017. Subject to adaption by EU, it will be effective for
financial periods beginning on, or after, 1 January 2019,

IFRS 16, ‘Leases’, iIntroduces a single lesses accounting model and requires a lessee o recagnise
assets and liahility for afl leases with a ferm of more than 1 year, unless the underlying assat is of low
value. A lessee is required to recognise a right-of-use asset representing Its right o use the underlying
leased asset and a lease liability representing its chligation to make lease payments. A lessee
measures right-of-use assets similarly to olher non-financlal assets (such as PPE) and lease liahifitles
similarly fo other financlal liabilities. Thus, a lessee recognised depreciation of the right-of-use asset and
Interest on the lease llability, and alse classifies cash repayments of the [ease liability Into a principal
portion and an interest porfion and presents them in the statement of cash flows applying IAS 7
Statement of Cash Flows, IFRS 16 contains expanded disclosure requirements for lessees, Lessees wil
need to apply judgement n deciding upon ihe information to disclose to meet the abjective of providing
a hasis for users of financial statements to assess the impact that leases have on the financial pasition,
financial performance and cash flows of the lessee. IFRS 16, will be effecfive for financial pariods
beginning on, or after, 1 January 2019,

The Counclllors are assessing the impact that the adoption of these Intermnational Financial Reporting
Standards will have on the financial statements in the periad of inifiaf appilcation, The Councillors
anficipate that the adoption of ather Internalional Financial Reporting Standards that were in jssue at the
date of authorisation of these financial statements, but not yet effective will have ne material Impact on
the financial statements in the periad of Inilal application.

11




PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS {continued)

Change in Accounting Policy for Fixed Assets depreciation

During 2018, 2 change in Depreciation method has been affected according to the instructions
in DLG Directive 1/2017, whereby from reducing balance method, depreciation is now being
calculated on the straightline method. Adjusted net book values as at 01/01/2017 and
317122017 are reflected in the PPE Schedule on page 19.

Intangible Fixed Assels

Computer Software

Gomputer software is valued at cast less accumulated depreciation and impairment losses fo
date, Depreciation to write off the cost is calculated on a monthly basis using the straight-line
method at 25% per annum.

Property, plant and equipment
Praperty, plant and equipment are stated at cost less accumulated depreciation and
impairment loss to date. Depreciation is calculated on a monthly basis using the reducing
balance methad at rates calculated to write off the cost less residual value of sach asset over
its expected useful iife as follows:

%

Land 0.0
Trees 0.0
Buildings , 1.0
Office Furniture, Fixtures and Fittings 7.5
Construction works 100
Urban Improvements (street furniture) 10.0
Special Programs (Projects) 10.0
Office Equipment ‘ 20.0
Mator Vehicles 20.0
. Plant and Maghinery 20.0
Computer Equipment 25.0
Plants 100.0
Litler Bins Replacement Basis
Playground Furniture 100.0
Traffic Signs Replacement Basis
Road Signs Replacement Basis
Street Mirmors Replacement Basis
Street Lights 1000

12
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (confinued)

Gains and losses on dispasal of praperty, plant and equipment are determined by
refarence to their carrying amount and are taken Into account in determining operating
profit, The residual values and useful ives of the assets are reviewed and adjusted as
appropriate, at each Statement of Financial Position date. The carrying amourt of an asset
is writter down immediately to fts recoverable amount if the carrying amount of the asset is
greater than its estimated recoverable amount,

Subsequent costs are included in the carrying amount of the asset or recognised as a
separale asset, as appropriate, anly when it is probable that future economic benefits
associated with the item will flow to the Council and the cost of the item can be measured
reliably. All other repairs and maintenance are charged to the Statement of Comprehensive
income during the financial period In which they are incurred,

Up to the year ended 31 December 2017, depraciation was accounted for using the
reducing balance method according to IAS 16 - Property, Plant and Equipment. On 1
January 2018, the straight-line method, according to |AS 16 has been adopted, in line with
the Directive Na. 1/2017 issued by the Department for Local Govemment. This is a change
in accouniing estimate, which according to 1AS 8 — Accounting Policies, Changes in
Accounting Estimates and Errors, has been accounted for praspectively.

Related parties

Related parties are those persons or bodies of persons having relationships with the
Council as defined in IAS 24. The paragraphs adopted from 1AS 24 are paragraphs 25 -
27, being amendments o government related entities' disclostres.

Impairment of Assets
Assets that have an indefinite useful life are not subject to amortisation and are tested
annually for impairment. Assets that are subject to amorlisation o depreciafion are
reviewed for fmpairment whenever events ot changes in clrcumstances indicate that the
carrying amount may not be recoverable, An impairment loss is recognised for the amount
by which the camying amount of the asset exceeds fis recoverable amount. The
recoverable amount is the higher of the fair value of the asset less cost fo sell and the
value In use. Impaimment losses are immediately recognised as an expense in the
Statement of Comprehensive Income.

Leases

Leases in which a significant partion of the risks and rewards of ownership are retained by
the lessor are classified as operating leases. Payments made under oparating leases (net
of any incentives received from the lessor) are charged to the Statement of Comprehensive
income on a straight-ling basis over the period of the lease.

13




PEMBROKE LOCAL COUNGIL
NOTES TO THE FINANCIAL STATEMENTS {continued)

Amounts Receivable

Amounts receivable are recognized initially at fair value and subsequently measured at
amortized cost using the effective interest rate methad, less provision for impairment, A
provision for impairment of amounts receivable Is established when there is objective
evidence that the Council will not be abie to collect ail amourts dus according to the
original terms of the receivable. The amount of the provision is the difference between the
carrying amount of the asset in the present value of the estimated fuiure cash flows,
discounted at the effective interest rate, The amount of the provision is recognized in the
Statement of Comprehensive Income.

Revenue recognition

Revenue is recognised when there are no significant uncertainties conceming the
derivation of consideration or associated casts, Interest income is recognised iIn the
Statement of Comprehensive Income as it accrues,

Payables and Borrowings

Payabie and Borrowing Casts are recognised as an expense in the periad in which they
are incurred. Amounts payable comprise creditor payments, that is, the amounts payable
for the pracurement of supplies and services. When an invaice or request for payment is
received from a supplier, this is checked to the purchase order previausly issued or the
services contract, before payment Is released in favour of any vendor, Al cheque
payments are signed by the Mayor and Executive Secretary and then reconciled with the
bank statements on a monthly basis.

Government Grants

Government Granis relafing to Operating expenditure are recognised in the Statement of
Comprehensive Income in the same period that the related expenditure Is incurred,
Government Grants relating to the purchase of property, plant and equipment are
accounted for using the capital approach, and are thus deducted from the carrying amount
of the relative non-current asset,

Up to the year ended 31 December 201 7, government grants were accounted for using the
income approach accarding to IAS 20 — Accounting for Gavernment Grants and Disclosure

. of Government Assistance. On 1 January 2018, the capital approach, according to 1AS 20,
has been adopted, in line with Directive No. 1/2017 issued by the Departmeni for Local
Government. This is a change in accounting policy, and according to IAS § - Accounting
Policies, Changes in Accounting Estimates and Errors, has been accounted for
retrospectively.,

Foreign Currencies

ltems Inciuded in the Financial Statements are measured using the currency of the primary
economic enviranment in which the Local Council operates, These Financial Statements
are presented in €, which is the Council's functional and presentation currency.

14
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS {continued)

Inventories
Inventories are valued at lower of cost and net reafisable value,

Profits and losses

Only profits that were realised at the date of the Statement of Financial Posttion are
recognised in these Financial Statements. All foreseeable liabilifies and potential losses
arising up to the said date are accounted for even if they become apparent between the
said date and the date on which the Financial Statements are approved.

Cash and Cash Equivalents

Cash and Cash Equivalents are carried in the Statement of Financial Position at face
value. For the purposes of the Statement of Cash Flows, cash and cash equivalents
comprise cash in hand and balances held with banks.

Local Enforcement System

Pembrake Local Council formed part of the Group H Jaint Committee from September
2002 until August 2011, As from September 2011, Pembroke Local Council forms part of
the North Region. The amount disclosed in the financial statements under Local
Enforcement Income represents the share of profit derived from the Joint Committes after
deducting the related expenses. As from September 2011, the Council receives 10%
administrative fees on fines collected.

Critical Accounting Estimates and Judgements

Fstimates and judgements are continually evaluated and based on historical experience
and other factors including expectations of future events that are believed to be reasonable
under the circumstances. In the opinion of the Execufive Secretary, the accounting
estimates and judgements made in the preparation of the Financial Statements are not
difficult, subjective or complex, to a degree that would warrant their description as critical in
ferms of the requirements of IAS1 (revised) — 'Presentation of Financial Statements'.

Capital Management Policies and Procedures

The Council's capital consists of its net assets, including working capital, represented by Its
retained funds. The Council's management objective are to ensure that the Council's ability
fo continue as a going concern is stilt valid and that the Council maintains a positive
working capitat ratio. To achieve this, the Council carries out a quarterly review of the
warking capital ratio (Financial Situation Indicatar), This ratio was positive at the reporting
date. The Council also uses budgets and business plans to sst its strafegy to opfimise its
use of available funds and implement its commitments to the locality.

15




PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

Financial Instruments

Financial assets and financial fiabilifies are recagnised when the Council becomes a party
to the contractual provisions of the financial instrument. Financial assets are derecognised
when the contractual rights to the cash flows from the financial asset expire, or when the
finencial asset and all substantial risks and rewards are transferred. A financial liability is
derecognised when it is extinguished, discharged, cancefled or expires.

Financial assats and financial liabllities are measured initially at fair valte plus fransaction
costs. They are measured subsaquently as described helow:

Financial Assets

For the purpose of subsequent measurement, financial assets of the Council are classified
into foans and receivables upen initial recognition, Receivables are subject to review for
impairment at least at each reporting date. Financial assets are impaired when there is any
objective evidence that a financial asset or a group of financial assets is impaired. Different
criteria fo determine impairment are applied for each category of financial assets, which are
described below:

All Income and expenses relating to loans and receivables are presented within ‘finance
income’ or finance costs', except for impairment of recelvables which is presented within
'administration and other expenditure’, Loans and receivables are non-derivative financial
assets with fixed or determinable payments that are not quoted in an active market. After
initial recognition, these are measured at amartised cost using the effective interest
method, less pravision far impairment, Discounting is omitted where the effect of discounting is
immaterial. The Council's other receivables fall into this category of financial Instruments,

Individually significant receivables are considered for impairment when they are past due
or when other objeclive evidence is received that a specific counterparty will default.
Receivables that are not considered to be individually impaired are reviewed for
impairment in groups, which are determined by reference to the industry and region of a
counter party and other available features of shared credit risk characteristics, The
percentage of the write down is then based on recent historical counterparty default rates
for each identified group.

Financial Liabilities
The Council's financial liabilities included other payables. These are stated at their nominal
accaunt which is a reasonable approximation of fair vaius.

Al interest-related charges are included within finance costs',

16




PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANGIAL STATEMENTS (continued)

3. FUNDS RECEIVED FROM CENTRAL GOVERNMENT

In terms of Section 55 of the Lacal Councils Act, 1993
Supplimentary Government ncome
Other Govemment income

4 INCOME RAISED UNDER LOCAL ENFORCEMENT INCOME

Administrative charges to Regional Committees
Share of Surplus from Joint Committee

5. INCOME RAISED UNDER LOCAL COUNCIL BYE-LAWS

Saje of Pembroke books, Coniributions and Advertising

17

1 Jan-31 Dec
2018

€
433,663
19,637
4,680
457,860

1 Jan-31 Dec
2018

3,813
289
4,102

1 Jan-31 Dec
2018

€

2,183

1 Jan-31 Dec
2017

| 3
415,342
12,505
14,488
342,835

1 Jan-31 Dec
2017

€

| 5,247
80
5327

— e

1 Jan-31 Dec
2017




PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

6. GENERAL INCOME
TJdan~31  1Jan-31 Dec

Dec 2018 2017
Decumentatian/Information charges 0 - 189
Danations and Sponsorships 350 1,400
Organic Waste Collection contribution 4,784 0
Others 2,329 294
Income from permits 4,173 2,897
Income re Library 0 791
Insurance Claims 0 615
€11.636 €6,186

7. PERSONNEL EMOLUMENTS
' 1dan-31  1Jan-31 Dec

Dec 2018 2017

Persornel Emoluments include, infer afia
Mayar's Honoraria 7,464 7,345
Mayor's and Councillors' Allowances 6,333 6,893
Executive Secretary Salary and Allowances 30,172 29,398
Employees' Salaries 42,712 45219
Social Security Contributions 8,376 6,456

€93.057 € 95311
Average number of people employed
Employees 3
Mayor & Cauncillors 5

""‘”"I-m Lo
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (cantinued)

8. OPERATIONS AND MAINTENANCE EXPENSES
Operations and maintenance includes, inter alia

REPAIRS AND UPKEEP

Roads and street pavements {patching works)
Public Property

Office furniture & equipment

Strest Signs

Other repairs & upkeep

Road Markings

CONTRACTUAL SERVICES

Refuse coilection

Bulky refuse collection

Road and street cleaning

Cleaning and maintenance of nan-urban roads
Cleaning and maintenance parks and gardens
Cleaning and maintenance of verges

Cleaning and maintenance council premises
Cleaning and maintenance public converiences
LES related expenditure

Street lighting

Other Contractual Services

TOTAL OPERATIONS AND MAINTENANCE EXPENSES

19

4 dan - 31 fJan=-31
Dec 2018 Dec 2017
£ €
23,997 37,952
2,948 2,729
143 363
3,350 3,863
a58 1,517
4 859 5,371
€ 36,260 €51,795
66,167 61,196
13,635 12,665
19,452 19,523
17,585 17,375
16,904 18,620
18,435 18,216
2,116 2,465
5,181 5,971
78 9
12,552 3,056
5,943 8,296
€178,049 € 165,392
€ 214,309 € 217,187

e

e ——————




PEMBROKE LOCAL COUNCIL

NOTES TO THE FINANGIAL STATEMENTS {confinued)

9. ADMINISTRATIVE AND OTHER EXPENSES

Depreciation

Water, Electricity & Telecommunications
Rent

National and international memberships
Office Services

Insurance

Library expenses

Transport

Adverlising & Public relations
Professianal services

Community and haspitality

Sundry minor expenses

Pravision for Bad LES debis

Bank Charges

TOTAL ADMINISTRATIVE EXPENSES

10.  FINANCE INCOME

Bank Interests

20

1 Jan - 31
Dec 2018

€

152,369
5,474
1,456

702
2,486
2,016
1,329
1,079

699

20,674
10,983

182
(199)

202

€199.45

1Jan-31 Dee
2018

€ 121

—_—0

1 Jan - 31
Dec 2017

€

47,465
4,000
1,456
1,225
4,372
1,885
2,936

751
573

21,633

7,271

1 Jan-31 Dec
207

€ 163
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

12. INVENTORIES

As at 31 Asat 31
December December
2018 2017
Backs and clher publications 1618 1,680
13. TRADE AND OTHER RECEIVABLES
As at 31 AsatH
December December
018 2017
€ €
Amount invaiced but not yet setlled 11,825 7,296
Proviglon for general Bad debis {4,200) (4,200
Pre-Poofing LES Debtors 96,836 7,966
Provision for Bad LES debts (98,636) {7,966}
Otker debters 0 700
Prepayments and Accrued income 25,770 18,485
33,395 22,291

Prepayments Include prepayments of Locat Council propesty rental and insurance premiurm.

Receivahbies
General recelvahles are analysed as follows:
As at 3t Asat 3
December December
2018 2817

€ €
Within credit periad 400 2524
Exceeded credit perlod but not impaired 1,225 572
Provision for doubtful debis 4,200 4,200

11825 1.298

14,  CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash in hand and balance with banks. Cash and cash
equivalents included in the cash fiow statement comprise the following amounts in the Local Council's
Statement of Financial Posillen:

As at 31 As at 31
December Decsmber
2018 017
g €
Cash in hand 362 23
Bank balances — Ordinary Funds 479,445 419,145

€ 479,807 €419,378

23




PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS {continued)

13, TRADE AND OTHER PAYABLES

As at 34 As at 31
December December
2013 2017
£ €
Trade Payables 19,957 16,825
Accruals and Deferred Ingome 27318 31,928
47.275 48,757
Trade Payables are analysed as follows:
Asat 3 As at 31
December December
2018 2017
€ €
Within credit period 4,005 10,384
Exceeded cradit perdod 11,952 6465
19,857 16,829

Accruals Include estimates for goods and services received prior to 31 Decamber 2018

and for which invoices have not yet heen received by the Lacal Council.

16.  EFFECT OF CHANGE IN ACCOUNTING POLICY

On 1 January 2018, the capital approach, according to 1AS 20, has been adopted, in
line with Directive No, 1/2017 issued by the Department for Local Government. This is
a change in accounting poficy, and according fo 1AS 8 — Accounting Poliies, Changes

in Accounting Estimates and Errors, has been accounted for retrospectively.

The effect of the restaternent on these financial statements is summarisad below:

Notas 2007

Qriginally raported Adjustment
€

Funds recaived from Central

GGovernment 3 (447,630)
Administration and ather expenditure g 89,176
Property, plant and equipment 11 359,150
Non-current deferred income {38,267)
Trade and other payables 14 {63,038)

24

€

4,795
4,795)
(42,548)
38,267

4,281

2017
Restated
€

{442,835)

94,381
316,602

(48,757)




PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

The effect of the restatement on each financial statement line ltem.is summarised helow:

Notes
Other government income 3
Depreciation 9
Property, plant and equipment 11
Non-current deferred income
Accruals and deferred income 15

17.  CONTINGENT LIABILITIES
The council has no contingent iahilities at year end.

18.  CAPITAL COMMITMENTS

- Capital expenditure that has been approved but
not  provided for in the Financial Staterments
(i)2017-Lamps in. Trig Mons L Mifsud Tommasi
and lamps In passage between Trig Sant Andrija
& Trig Tabruk

- Capital expenditure that has been approved but
not

yet contracted for.
(i) General upgrading works

23

2017 2017
QOriginally reported Adjustment Restate
€ € €
(17,300) © 4795  (12,505)
52,260 {4,745) 47 465
388,150 (42,548) 31 6,602
(38,267) 38,267 -
{36,209) 4281 {31,928
Agat 31 As at 31
December December
2018 2017
€ €
0 7,920
0 0
€0 €73920




PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS {continued)

19.

20.

FAIR VALUES ESTIMATION

The nominal vaiues less estimated credit adjustmants of receivables and payables are
assumed fo approximate their fair values, otherwise, these have been adjusted to
approximate their fair values.

RELATED PARTY TRANSACTIONS

The Pembroke Local Council has the following related parties, exercising:

I
i

Significant Control - The Department of Local Government

No Control — Arms Ltd., Water Services Corporation, Enemaita Corporation,
WasteServ Malta Lid., Malta Information Technology Agency, Northem
Harbour District Joint Committee, Malta Tourism Authority, Bank of Valletta
pic., South Regianal Committee, Gozo Regional Committee, South Eastem
Regional Committes, Central Regianal Committee, LESA, Police General
Head Quarters, Malta Environment and Planning Authority, Department of
Lands and the Depariment of nformation.

The following were the significant transactions carried out hy the Council with
refated partles having significant controf:

2018 2017

€ €
Annusal Financial Allocation 433,663 415,842
Key Management Emoluments
Executive Secratary 30,172 29,398
Mayor's Honoraria 7,464 7,345
Mayar & Councillors’ Allowances 6,333 6,893

26
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PEMBROKE |.OCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

21.

FINANCIAL RISK MANAGEMENT

The Council's activifies expose it to a variety of financial risks such as market risk,
credit risk, liquidity risk and interest rate risk. The Council's overall risk management
program facuses on the unpredictability of financial markets and seeks to minimize
potential adverse effects on the Cauncil's financial performance.

Market Risk

The Council's interest rate risk arises from its deposits with financial institutions. The
Council does not have any long-term horrowings. In general, the Coungcil's exposure to
Hisks assoclated with the effects of fluctuations in the prevalling levels of market
nterest rates on ifs financing position and cash flows are not deemed to be substantial
by the Councillors and Executive Secrelary in view of the nature of the assets and
liabilities.

Credit Risk

Financial assets which potentially subject the Council to cancenirations of credlt risk which are
principaliy made up of cash at bank and debtors. The Council's cash Is placed with a quality
financial Insiitution. The Council hes appropriate policies 1o ensire that income Is received
from sources with appropriate credit history, In this respect, credit risk with respect to debiors s
monitored continuousty and the Council places a provision on any debt on which there Is doubt
of recoverabiiity, Furthermore, credit risk fs limited due to the fact that govemment-owned
customers comprise a high percentage of the councifs debtor base. LES Debtor halance has
been provided for filly with an allowance for bad debts.
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

The Councif's exposure to credit risk is limited to the carrying amount of financial
assets recognised at the end of the reporting period and is summarized as follows:

2018 2017
€ €
Classes of financial assets - carrying amounts
Trade and cther receivables 29,598 19,985
Cash and cash equivalents 479,807 419,378

500,405 439.363

Included in the council's trade receivable there are no balances which are past due
and which have not been provided for.

2018 207
€ 3
31-80 days 0 2,524
61-90 days 6,000 0
31-180 days 0 0
181-365 days 1,625 572
Over 365 days 4,200 4200
11,825 7,296

Fareign Currency Risk

Foreign currency transactions arise when the Cauncil buys or sells goods whose price
is denominated in a foreign currency, ar incurs or settles iabilities, denominated in a
foreign currency. The council does not trade in any foreign currency transactions.

Interest Rate Risk

Interest rate risk mainly arises through interest bearing liabiiities and assets. The
objective of interest rate risk management is to optimize the balance between
minimizing uncertainty caused by fluctuations in interest rates and maximizing the net
inferest income and expense.
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

Liguidity Risk
Liquidity risk is defined as financial distress, an extraordinary measure which needs to
be taken to manage the Council's present commitments arising due fo shoriage of
funds. The objective of liquidity risk management is to maintain sufficient liquidity, and
to ensure that it is avaiiable within the necessary time frame in order not to create
financial distress and curtail current obiigations as well as future short-term
commitments. The Council monitors and manages its risk to a shortage of funds by
. maintaining sufficient cash and by monitaring the availability of raising funds to meset
commitments due. In fact, at year end, the Council has as cash and cash equivalents
the amount of € 479,807, This should ensure an ongoing working capital of the Cauncll
for the next 12 months. The Council also maintains a positive net asset position
ensuring that adequate headroom is available to caver present llabilities as well as
short term obligations and commitments atising.

At 31 December 2018, the Council's financial liabilities have contractual maturities
which are summatised below:

Current Non-Current
within 1105 laterthan
1 year years  Syears
€ € €
Payables 19,957 - -

This compares fo the maturity of the Councif's financial fiabilities in the previcus
reporting periad as follows:

Current Non-Current
Wiihin 1to5  later than
1 year years 5 years
€ € €
Payables 16,823 - -
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PEMBROKE LOCAL COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (continued)

22, SUMMARY OF FINANCIAL ASSETS AND LIABILITIES

The carrying amounts of the council's financial assets and liabilities as recognized at
the reporting dates under review are categarized as follows:

2618 2017
£ €
Current assets
Loans and receivables;
Trade and other recsivables 29,548 19,985

Cash and cash equivalents 479,807 419,378
: 509,405 439,363

Current liabilities
Financial liahilities measured at amortised cost:
Payabies 19,957 16,829
19,857 16,829

23.  COMPARATIVE INFORMATION

Gertain comparative information has been reclassified to conform to the current year's
disclosure for the purpose of fairer presentation.
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Ref. Taghna : 46/1776/19/0/94/370/205/333/264/366 '
Ref. Tieghek :
Ref. Interna = : 46/1645/18/1, Minuti 06/K7/2019 — 06.11.1

23 ta’ Mejju 2019

Dipartiment ghall-Gvern Lokali
26,

Trig -Arcisqof,

Valletta, VLT 1443.

Att: Id-Direttur Christopher Galea

Manag‘ement Letter 2018

B’referenza ghal! ‘Management Letter ghas sena finanzjarja li ghalget fil-31 ta’
chembru 2018 (Kopja ‘annessa), fisem il-Kunsill Lokall Pembroke nixtieq ninfurmak
[

1. Follow -up: Management report Year ended 31 December 2017

B'referenza ghal item 1.1 |I Kunsul ma jagbel xejn mal kumment I| I-Kunsill ma
indirizzax is-sitwazzjoni peress li -Kunsill ma jista jaghmel xejn Dan fid-dawl i I-
Kumitat Kongunt m’'ghadux je21st| u ghalhekk dak mitlub ma Jlstax isir.

B'referenza ghal item 1.2 il- Kunsnl ma jagbel xejn mal-kumment li I-Kunsill ma
indirizzax is-sitwazzjoni peress li dak mitlub mill-Awdituri huwa biss opinjoni, ladarba I-
Kunsill ma ged jaghmel xejn kontra I-ligi, anzi |-Awdituri stess jikkonfermaw li s-sistema
uzata ged tahdem tajjeb

B'referenza ghal-item 1.9 il-Kunsill ma jagbel Xejn mal-kumment i I-Kunsill ma
indirizzax is-sitwazzjoni peress li l-Kunsill ra li jsir il-process mitlub.

Breferenza ghal-item 1.10 il-Kunsill ma jagbel xejn mal-kumment li I-Kunsill ma
indirizzax is-sitwazzjoni peress li I-Kunsill ra li jsir il-process mitiub.

2.1. Income arising from the Local Enforcement System

Kif wegibna is-sena |-ohra, il-Kunsill ihoss li m'ghandu xejn aktar X'izid ghajr li jirrepeti
l-istes risposta li, il-Kunsill dejiem ipprova jaghmel dak kollu possibbli biex il-Kumitat
Kongunt jipprovdi Accounts Awditjati. Issa li tali Kumitat Kongunt ilu li gie xolt snin u

Mayor : Avv. Dean Hili Deputy Mayor : Raymond Lanzon
Councillors  Mark Causon, Charles Cesare u Désirée Vella Brincat
Executive Secretary : Kevin Borg



dak dovut waga’ kollu fug il-LESA, il-Kunsill ma jistax jifhem ghala ghadu ged jigi mitlub
tali rapporti.

2.2. System of Council Income Receipting and Invoicing

Kif wegibna is-sena |-ofra, il-Kunsill ha nota tal-proposta, izda fid-dawi li s-sistema
manwali gatt ma kien hemm problemi biha, u dan anke skond il-kummenti pozittiva tal-
istess Awdituri. il-Kunsill ma jarax il-bzonn i jimplimenta sistema elettronika, Ii wara-
kollox xorta wahda |-informazzjoni trid tiddahhal manwalment.

Dan apparti |-fatt li -proceduri finanzjarja jesigu li ghal kull ircevuta Ii tinhareg, din trid
tkun fil-format tripliku fejn l-originali tinghata lill-klijent, kopja tinzamm fil-file tad-dhui u
ohra finzamm fil-ktieb ta’ l-iréevuti, sistema Ii I-Kunsill ghadu jadotta sallum il-gurnata.

2.3. Income recognition

I-Kunsill ha nota tal-kumment.

2.4. Grants recognised as other government income

II-Kunsili ha nota tal-kumment.

3.1. The Upkeep of the Fixed Assets Registry (FAR)

Huwa minnu fi assi antiki ghandhom referenzi xi ftit generici, izda l-assi kollha li zdiedu
fdawn l-ahhar snin huma kollha mnizia -FAR bil-massimu ta’ informazzjoni nkiuza.
Apparti minn dan jinzamm file separat fejn fih jinzammu I-fatturi kollha ta’ I-Assi tal-
Kunsill u ghalhekk facitment jistghu jigu identifikata. L-Awdituri iridu jkunu konxji wkoll
li ladarba kienu ddahhiu assi kif irrimarka, it-titlu gatt ma jista’ jigi emendat u huwa nutii
li sena wara sena tibga’ ssir referenza ghali-assi I'ilhom fil-kotba tai-Kunsill ghal numru
konsiderevoii ta’ snin.

Ta' min jinnota li dan il-kumment huwa kopja ta’ dak li ntgal fil-passat, izda
sfortunatament hija hasra li ma saret ebda referenza li l-assi li ddahlu godda saru kif
mitiub.

3.2. Insurance Policy

II-Kunsill ser jara li fejn ikun possibbli, i¢-6ifri jkunu aktar viéin il-valur attwali, ghalkemm -
dan gatt ma jista’ jkun ezatt peress li l-assigurazzjoni ma tghalagx mas-sena finanzjarja
u ghalhekk, bid-deprezzament dejiem ser ikun hemm avarija bejn l-ammont assigurat
u l-ammont ta’ l-assi fuq il-kotba tal-Kunsill.

Sindku : Avv. Dean Hili  Vici Sindku : Raymond Lanzon
Kunsilliera : Mark Causon, Charles Cesare u Désirée Vella Brincat
Segretarju Ezekuttiv : Kevin Borg




Id-differenza principali hija attribwita ghall-progetti ta’ manutenzjoni Ii saret matul is-
snin fejn id-DGL stess ged jirrakkomanda Ii dawn m’hemmux il-bzonn li jkunu assigurata
bhala assi fosthom toroq, bankini, retaining wall, embelishments, ecc.

3.3. Reconciliation of the Fixed Asset Register (FAR) to the Financial
Statements

i-Kunsill ha nota tal-kumment.

3.4. Assets no longer used by the Council

lI-Kunsill ha nota tal-kumment.

3.5. Accounting for Intangible Assets

[I-Kunsill ha nota tal-kumment, tant i fi prezentazzjonijiet futuri Computer Software ser
jidher separatament bhala Intangible Assets.

4.1. Accounting for Prepayment and Accured Income

l-Kunsill ma gabilx ma’ dak mitlub u ma giex accettat vis-a-vis ir-renia u suppost dan
il-kumment ma kellux jitnizzel fil-Management Letter wara gbil mal-Awditur u ghalhekk
ma nistggux nifhmu kif tnizzel xorta wahda.

4.2. Local Enforcement System Debtors Balance

il-Kunsill ha nota tal-kumment li sar.

5.1. Stale Cheques

I-Kunsill ha nota tal-kumment u fil-fatt fix-xahar ta’ April 2019 saret it-transazzjoni
relatata.

6.1. Accouting for Accruals

H-Kunsill ha nota tal-kumment u fil-fatt kif indikat fir-rapport, il-Financial Statements
diga gew emendata wagt il-process tal-verifika.

Sindku : Avv. Dean Hili Viéi Sindku : Raymond Lanzon
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7.1. Disclosures required in respect of certain IFRS

II-Kunsill ha nota tal-kumment u ser jara li darb’ofira jun hemm it-tibdil mitlub.

7.2. Financial Statements presentation

II-Kunsill ha nota fal-kumment u fil-fatt kif indikat fir-rapport, il-Financial Statements
diga gew emendata waat il-process tal-verifika.

8.1. Comparison of Actuals with the Annual Budget Observations

ll-Kunsill ha nota tal-kumment.

Tislijiet,

AW. Dean)Hili Kevin Borg

Sindku / Segretarju Ezekuttiv
Kb’ﬁja’ / Awditur Generali, NAO

Udituri Lokali — 3a

Ministru ghall-Finanzi (Onor. Prof. Edward Scicluna)

Ministru ghall-Gustizzja, Kultura u Gvern Lokali (Onor. Dott. Owen Bonnici)
Segretarju Parfamentarli ghall-Gvern Lokali u Komunitafiet (Onor. Silvio Parnis)

Sindku ; Avv. Dean Hili Viéi Sindku : Raymond Lanzon
Kunsilliera ; Mark Causon, Charles Cesare u Désirée Vella Brincat
Segretarju Ezekuttiv : Kevin Borg




LOCAL COUNCIL PEMBROKE

Report to Management

for the financial year ended 31 December 2018
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MALTA

24 April 2019

The Mayor

LOCAL COUNCIL PEMBROKE
Trig Alamein

PEMBROKE P8K 1776

Dear Sir,
REPORT TO MANAGEMENT

As you are well aware, our firm has been appointed by the National Audit Office to carry out the
annual audit of the financial statements of your Councii. Our engagement includes the obligation on
our part to prepare a report addressed to the Council, explaining weaknesses and recommendations
that emanate from the review of your systems as part of our audit. You will understand that our
examination cannot be expected to disclose every weakness and therefore the matters dealt with in
this report are not necessarily the only shertcomings which exist. This report is intended as a source of
guidance for the Council to refine its systems for better compliance, internal controls and governance.
The controls will also be used by the National Audit Office to compile its own report on Local Councils.

For clarity purposes, this report is disiributed to your Councif, the National Audit Office and the
Department of Local Councils. The contents of this report shall not be quoted in part or In full or used
in any way other than for the above-mentioned scope, without our prior written consent.

During the course of our audit for the period ended 31 December 2018, we have examined the
principal accounting records, systems and conirols in use by the Council to enable it to ensure as far
as passible, the accuracy and reliability of its records and to safeguard its assets. Additionally, we
also examined the level of your Council's compliance with the Lacal Councils Act (1993), the Financial
Procedures (1996), the various Legal Notices and Local Councils Department Memos and Circulars
glohally issued to Local Councils in the Maltese [slands.

We remain at the Council’s disposal for any clarification required regarding this report. We shall he
happy fo render assistance should you decide to implement any of the recommendations.

3o Certified Public Accountants

Level 2, Palorzo Ca' Brugnera Telephones: +356 2757 2757 Partners: Neville Cutajar, Christian Vell, Clive Farrtgia
Vailey Road, B'Kara BKR 9024 Facsimile; +356 2757 2758 34 js a eivil partnershig duly registered vs an eudit firm under
Malta, EU Email; fnfo@Jomalto.cam the Accountoncy Profession Act with warrant number AB/26/84/52 3 ama.’ ta.com
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Finally, we take this opportunity to thank the Execufive Secretary, Mr Kevin Borg and his Council's
administrative team for their valuable assistance and co-operation rendered to us at all times during

the course of aur audit.

-~

Yours faithfully"

Reville Cutajar
Partner




P

e,

TABLE OF CONTENTS

PN O RN

FOLLOW-UP: MANAGEMENT REPORT - YEAR ENDED 31 DECEMBER 2017....2

INCOME ..ttt a e s r 4o e s ea e e e ememr s a st et s rebaanbe s 5
PROPERTY, PLANT AND EQUIPMENT ......ccoiiiiiiiimrris i esmsesmesisssses vt etnenenens 7
RECEIVABLES ..o e s e st e st st e se et st neeaes 9
CASH AND BANK ..ottt e sttt s et ae sm e eens s ensrnen 10
PAYABLES ..ottt ittt eisseassa a4t s sae s s s e e st e e e snnen b e smnrsns 11
OTHER DISCLOSURES IN THE FINANCIAL STATEMENTS ...oooiceececien 11
GENERAL. ..ot ettt en e e enma s gb s et m s st b e b et ss b rnenas 13




N

 FOLLOW-UP: MANAGEMENT REPORT - YEAR ENDED 31 DECEMBER

2017

1.1. Income arising from the Local Enforcement System

The Council does nat have direct control on this matter as itis dependent on third party reports and
therefore it could not address this issue, In this respect, we draw your attention to paragraph 2.1 of
our maragement report.

1.2. System of Council Income Receipting and lnvoicing

The Council has not addressed the matter during the year under review and we therefore draw your
attention to paragraph 2.2 of our management repart,

1.3. Income not recorded in the appropriate accounting period

The Council has not addressed the matter during the year under review and we therefore draw your
attention to paragraph 2.3 of our management report.

1.4. Income recognised as an_increase in government grants

The Council has not addressed the matter during the year under review and we therefore draw your
attention to paragraph 2.3 of our management report.

1.5. Classificalion of expenses

The Council has addressed the matter during the year under review.

1.6. Personal vehicle allowance

The Council has addressed the matter during the year under review.

1.7. Cateqorization of assets and depreciation theraof

The Council has addressed the matter during the year under review.

1.8. insurance policy

The Council has not addressed the matter during the year under review and we therefore draw your
altention to paragraph 3.2 of our management repaort.

1.9. The Upkeep of the Fixed Asset Register { FAR)

The Council has not addressed the matter during the year under review and we therefore draw your
attention to paragraph 3.1 of our management report.

© 2019 3a Accountants. All rights reserved. Page 2 of 14
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1.10.  Reconciliation of the Fixed Asset Regqister ( FAR) ic the Financlal Statements

The Council has not addressed the matter during the year under review and we therefare draw your
attention to paragraph 3.3 of our management report.

1.11.  Assels no longer used by the Council

The Council has not addressed the matter during the vear under review and we therefore draw your
attention to paragraph 3.4. of our management report,

1.12.  Accounting for intangible Assets

The Council has not addressed the matter during the year under review and we therefore draw your
attention to paragraph 3.5 of our management report,

1.13. Fixed Assets Labelling
The Council has addressed the matter during the year under review.

1.14. Capital Commitments
The Council has addressed the matter during the year under review,

1.15. Capital Expenditure vs Revenue Expenditure
The Counci has addressed the matter during the vear under

1.16. Collection of Local Enforcement fines outstanding

The Council has not addressed the matter during the year under review and we therefore draw your
attention to paragraph 4.2 of our management report

1.17.  Accounting for prepayments and accrued income
The Council has not addressed the matter during the year under review and we therefore draw your
aftention to paragraph 4.1 of our management repart

1.18.  Accruals

The Council has not addressed the matter during the year under review and we therefore draw your
attention to paragraph 6.1 of our management report,

1.19. Supplier balances reconciliation

The Council has addressed the maiter during the year under review.

1.20. Disclosures required in respect of certain IFRSs

The Council has not addressed the matter during the year under review and we therefore draw your
attention to paragraph 7.1 of our management report.

© 2019 3a Accountfanis. Afl rights reserved, Page 3 of 14
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1.21. Financlal statements presentation

The Council has not addressed the matter during the year under review and we therefore draw your
attention to paragraph 7.2 of our management report.

1.22. Comparison of Actuals with the Annual Budget

The Council has not addressed the matter during the year under review and we therefore draw your
attention to paragraph 8.1 of our management report.

1.23. Council Minutes

The Council has addressed the matter during the year under review.

® 2019 3a Accountants. All rights reserved. Page 4 of 14
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2, INCOME

2.1. Income arising from the Local Enforcerment System

Obsarvalions

By the date of conclusion of our audit work, the Council had still not received the audited annual
report of the Joint Committes for the period ended 31st December 2018, During the year under
review, the Council has been correctly recording any cash receipfs received by the Joint Commitiee,
as well as making the distinction between LES pooling and pre-paoling receipts. Income received
in relation to the former amounted to €288.97,

One also has to note that the Joint Committee function ended in August 2011 in view that from
September 2011 the Local Enforcement System was delegated to Regional Committess, which
delegation has now been passed to LESA as from October 2015,

Issues Atisin

inr view of the absence of an audited annual report for the Joint Committee as at 31st December
2018, we could not rely on third party financial information as provided by the Joint Commiltee to
provide reasonabie assurance on the amounts heing recorded in the financial statements as income
from the Local Enforcement System. We have qualified our audit repart in this respect.

Recommendations

The Council should pressure the Joint Committee to provide audited financial statements for every
financial year in order to have a basis on which to recognise all LES income due to the Council.

2.2, System of Council iIncome Receipting and Invaicing

Observations

We noted that the Council issues proper official recelpts for the income received. However, the
system used by the Council is manuat based, and thersfore the system does not provide a proper
electronic audit trail.

Issues Arisin

The current system used by the Council is working well because no major issues were identified,
and all receipts issued were in sequential numerical order for ease of refersnce. However, it shauld
be noted that this system could lead to errors in view of human intervention and requires more
physical space to keep track and storage of the paper documents. Furthermore, more effort js
needed to find information when required.

Recommendations

The Councii may consider adopting an electronic basad receipting system, such as Lornit. Such
system will help the Council to be mare efficient in keeping its financial records and requires less
storage space. Furthermore, this will prevent loss of data if backups of the system are done
reguiarly.

© 2019 3a Accouniants. Alf rights reserved, Page 5 of 14
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2.3. Income recognition

Observations

It was noted that income of €100 relating to donations from various residents during the Christmas
2018 activities was dated 31 December 2018 however, it was recognised in 2019 rather than
recorded within the accounts of 2018.

Issues Arising

The Council is obliged to ensure that all revenua is properly accounted for and recognised in line
with the requirements of 1AS 18-Revenue Recognitian. income relating to a particular year, even
though it is not yet received at year end, should be estimated and accounted for as acerued income.

All such income should be accounted for appropriately in its financial statements, based on the
requirements of the “accruals concept” of accounting and revenue recognition requirements arising
from 1AS 18-Revenue Recognition.

Recommendations

The Council shauld follow the pravisions of IAS 18-Revenue Recognition and ensure that all income
is properly recorded in the year in which it is generated as well as that all income s properly
accounted for and properly categorised in the nominal ledger.

2.4. Grants recognised as other government income

Observations

In 2017, the Local Councils of the Northern region of Malta entered info a Memorandum of
Understanding with the Morthern Regional Committee, whereby funds were allocated fo the various
councils for the purposes of road works and resurfacing; to which Local Council Pembroke was
altocated the sum of €4,660 and such refund was received during 2018.

The Council has recognised such income as Other Government income during the year under
review.

Issues Arising

However, when reviewing the additions for the vear, the Gouncil has been undertaking road
resurfacing in Trig il-Mediterran for the amount of € 10,002.58, which capital expenditure was
capitalised during the year under review.,

I these funds have been utilised for the said capital expenditurs, then these funds should have
been accounted for using the capital approach according lo IAS 20 — Accounting for Gavernment
Grants and Disclosure of Government Assistance in line with Directive No. 1/2017 issued by the
Department for Local Government.

Recommendalions

The Council should assess whether such funds have been utilised 1o finance capital expenditure
and if this is the case, it should ensure that it allocates the grant received against the respective
fixed asset in fine with the requirements of the capital approach according to IAS 20 - Accounting
for Government Grants and Disclosure of Government. Assistance,

© 2019 3a Accountants. All rights reserved. Page 6 of 14




3. PROPERTY, PLANT AND EQUIPMENT

3.1. The Upkeep of the Fixed Asset Register (FAR)

Observations

The Council has undertaken a revision of ifs Fixed Asset Register to bring it in line with the
requirements of Directive 1 of 2017, Overall the Council has revised its FAR properly, duly revising
the method of depreciation from reducing balance to straight line method as well as properly
applying the capltal approach In relation to assets covered by capital grants.

Having said that, some descriptions of assets still lack fundamental details about the asset being
capitalised. In some cases, the descriplion of the FAR card only includes a very generic description
thus not providing relevant information about the asset and its location, example ‘TREES048 — 290
Lantana; URBAN196 — Street Lighting Sit F; IRBAN306- Crash Barrier and 'URBAN347 — Cycling
Gov Scheme U Bars.

Issues Arising

Proper asset description as well as its specified location is of particular importance to tighten controls
on physical existence and eventual asset disposals. There may be cases where the assets,
especially those located In the outer environmenl, may be exposed fo theft, vandalism, arson or
exfreme nature elements and one wouid need to identify them to be ahle to correctly dispose of
them,

Racommendations

The Council should undertake an exercise sc that the description of the asset in the FAR card should
contain the highest degree of detail possible. The detail should not be of a generic nature, such as
‘road resurfacing’ and ‘general works'. Furthermore, the FAR card should contain the exact location
of the asset so that in case when the asset is subject to theft, vandalism, fire or any other damage,
these can be identified easily. This would be useful for insurance claims and asset disposal
adjustments.

3.2. Insurance Policy

Observations

The Council Is not properly insured in certain categories of properly, plant and equipment held by
the Council, In fact, the Council has an insurance policy covering the Council’s furniture and fittings
for the amount of €74,610, "property in the open” for the amount of €182,172, plant and machinery
for €6,300 and Council’s buildings for the amount of € 74,100,

The Coungil’s total cost of fixed assets, excluding special programmes, as disclosad in its financial
statements, amount to €1,376,266, of which €24,745 relate to furniture and fittings, €55,309 refate
to office and computer equipment, €6,300 relate {o plant and machinery, €11,787 relate to street
signs, €17,307 relate to trees, and €638,369 and €622,449 relate to urban improvements and
construction works respectively.

Issues Arising

The Council is exposed to a risk of being underinsured in the case of theft and fire or damage for
assels held by the Councit that are nat properly coverad. This is mainly evident with respect to office
and computer equipment and to a certain extent urban improvements/canstruction works,

The Cauncil's insurance policy in respect of its assets insured needs to be reviewed on an annual
basis to avoid having over and under insurance in different categories of property, plant and
equipment.

© 2019 3a Accountanis. Al rights reserved, Page 7 of 14
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Recommendations

The Council should ensure that the actual value of alt insurable and material non-current assets
held and maintained by the Council are pravided to the insurance cornpany for an adequate cover.

The Council should review the insurance policy on an ongoing basis fo avoid unnecessary over and
under insurance cover for each respective applicable asset categories and fo ensure that the
Council is properly insured.

It wouid be appropriate that the insurance policy details better those assets to be coversd under

each asset calegory. In this manner, it will be easier to carry out a claim in case of damage to any
particular asset.

3.3. Reconciliation of the Fixed Asset Register (FAR) to the Financial Statements

Observations

We noted that the accumulated depreciation as per FAR for certain fixed asset categories is not in
agreement to the accumulated depreciation In the financial staternents. The below variances were
identified:

Category of assets Depreciation as per FAR | Depreciation as per FS Variance
€ £ €
Construction 603,918.59 604,332 (413.41)
Office equipment 48,700.33 48,692 8.33
Furniture and fittings 18,338.18 18,511 (172.82)
Urban improvements 470,931.17 473,941 {3,008.83)

The monthly depreciation charges are being passed automatically on Sage Evolution, and the
differences noted above could have been the result of reconclling differences when updating the
FAR during the accounting exercise undertaken in line of Directive 1/2017; Accounting for
Government Grants from revenue approach to capital approach.

[ssues Arising

The upkeep of a praper Fixed Asset Register is of utmost importance to the Council. A Fixed Asset
Register is deemed as one of the principal accounting ledgers of a Council, which enables the
Council to maintain its control of its capital expenditure by recording the vaiue, depreciation as well
as the jocation of the particular asset being recorded.

Recommendations
The Council should ensurs that any such variances in the depreciation provision of these asset

categories within the FAR is duly reconciled and adjusted so that they fully agree with the amounts
as per naminal ledger and financial statements.

3.4. Assets no longer used by the Council

Observations

We noted that certain fixed assets such as ‘*COMP012 -Scanner and Zip Drive’ purchased in 1988
at a cost price of €743,07 and ‘COMP023 — New Computer/Tel /Fax Network’ purchased in 2000 at
a cost price of €391.33 are still included in the Fixed Asset Register albeit they are fully depreciated.
The Executive Secretary stated that these assets were disposed when replaced some years ago.
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Issues Arisin

IAS 16 - Property, Plant and Equipment and |AS 36 - Impairment of Assets require that assets are
assessad for impairment on an annual basis and any asset which is no longer in use should be duly
disposed of accordingly in the accounts of the Council and such disposal should duly be reflected
inits FAR.

Recommendations

The Council should undertake an exercise whereby all Council’'s assets are reviewed to confirm
whether to remove these asset’s cost and depreciation from its nominal ledger as well as
consequently remove ifs related FAR card.

3.5. Accounting for Intangible Assets

Observations

The Council has purchased computer software in the previous years fo be able to operate its T
systems, including a new accounting software, Sage Evclution Pro which was purchased in the
previous financial year. However, the Council has not recognised any such expenditure within its
financial statements as Intangible Assets.

Issues Arising

Computer scftware falls under the definition of “Intangible assets” and has to be accounted for in
line with the requirements of IAS 38 - Intangible Assets. This class of assets needs {o be disclosed
separately in the financial statements.

Recommenidation

The Council shouid ensure that the requirements of IAS 38 are properly applied with respect fo any
computer software purchased by the Council.

4. RECEIVABLES

4.1, Accounting for Prepayments and Accrued {ncome

Observations

We noted that a prepayment with respect to rental fees (St. Pairick site} for the period January lo
June 2019 was understated by €455.19.

Issuss Arising

in order for the Council to comply with the requirements of International Financial Reporting
Standards, it needs to account for prepayments and accrued income correctly and completely,
adequatiely covering the financial period o which such transactions relate to.

Recommendations

The Council should ensure that it makes a proper assessment of its prepaid expensses and accrued
income at the end of every financial reporting period. Further fo our recommendations, the
necassary adjustmenis were included, and the financial statements were rectified by the Council
accordingly.

@ 2019 3a Accountanis. All rights reserved. Page 8 of 14




e

Foah

42, Local Enforcement System Debtors Balance

Observations

The Courncil has recognised in its financial statements (and nominal ledger) LES debtors amounting
to €96,636 in respect of Pre-Regional LES confraventions issued till 31 August 2011. This amount
agrees to the LES report 622 issued for the specified parameters as of 31* December 2013. The
Council maintains an equivalent provision in lieu that such amount is deemed nat recoverable.

Whilst the above is fully in line with the expected accounting freatment for such balances, it is
pertinent to note that such LES Debtors and equivalent provision were recognised within the
financlal statements as follows in the last five financial years:

2014 - €101,437
2015 - €8,629
2016 - €8,583
2017 - €8,683
2018 - €96,636

 Issues Arising

While we appreciate the fact that the Council does not have control over the amounis depicted within
such LES reports and that the year-end effect on the Financial Staternents Is Ni, it is pertinent to
note that such fluctuations in this balance gives rise to inconsistent disclosures from one financial
year to another.

Recommendations

The Coungcil should always ensure that the balances recognised in the financial statements are
properly supported and reconciled with the appropriate reparts from the LES system. In view of the
inconsistent amounts being reparted from one financial year to another, the Council should obtain
the necessary support from the entity handling the LES/LESA system so that such inconsistencies
are eliminated going forward.

. CASH AND BANK

5.1, Stale Chegues

Observations

The Council had some cheque payments recorded in its current account which have exceeded six
months from date of issue and are thus null and void. The amounts in question amount to €358.67.

Jssues Arising

The period by which these cheques should be presented at the bank have exceeded six months
and therefore legally they have become siale.

Recommendations

The Council should ensure that it verifies such cheque payments and transactions on a regular
hasis and adjusts its records accerdingly when such cheque payments become stale. :
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6. PAYABLES

6.1,  Accounting for Accruals

Observations
We reviewed the accruals recognised in the financial statements and the foilfowing has been noted:
> WasteServ Tipping Fees December 2018 - €1,500. As per the supporting docurnentation

provided, the amount accrued should have amounted to €1,280.52, leaving an over accrual
of €219.48

Issues Arfsing

In line with the concept of accrual accounting, accruals should be estimated and accounted for
correctly and completely. This also entail that payables are properly recognised in the financial
period in which they arise.

Recommendations

The Council should prepare accounts in compliance with the "accruals concept” of accounting in
line with the generally accepted accounting principies and International Financial Reporting
Standards. Invoices received and dated after year end shouid be checked carefully to determine if
any amounts should be accrued for and included in the correct accounting period. Further to our
recommendations, the necessary adjustments were Included and the financial statements were
rectified by the Council accordingly.

7. OTHER DISCLOSURES IN THE FINANCIAL STATEMENTS

7.1,  Disclosurss required in respect of certain IFRS
QObservations

The Local Gouncit {Financial) Procedures, 1996, require that the financial statements should be
prepared in accordance with International Financial Reporting Standards. These financial
statements are not compliant in all respects with the requirements of these standards and in fact
disclosures emanating from certain accounting standards are missing or not in line with the relevant
accounting standard.

Disclosure of related parties and related party transactions in note 20 is not complete in view that
the requirements of arlicles 18, 25 and 26 of the said standard have not been compiied with.

in page 12 of the financial statements, the Council has disclosed a note in relation to a change in
accounting policy in view to the change in accounting method of depreciation from reducing balance
method to straight line method, disclosing this change as a change In accounting policy when It
shouid have only been disclosed as a change in accounting method. -

Other presentation and disclosure deficiencies have been duly noted in other areas of this
management raport.

Issues Arising

The financial statements should be prepared in a consistent manner, whereby all disclosures need
to be undertaken in line with the requirements of International Financial Reporting Standards. These
disclosures are not simply quantitative but also descriptive and we noted that the latter have
sometimes been omitted as noted above. In this respect, we have qualified our audit report,

© 2019 3a Accountants. Al rights reserved. Page 11 of 14




R,

Recommendations

The financial statements should be prepared in accordance with International Financial Reporting
Standards and that all necessary disclosures are undertaken as required.

792 Financial Statements presentation
Cbsaervations

During our review of the financial statements we noted a number of areas in the presentation of the
financial statements which were not properly presented or disclosed.

Issues Arising

» In Note 11 to the financial statements:

o 2017 Comparatives ~ Total Depreciation as at 1 January 2017 should read
€774,852, rather than €774,851.

o 2017 Comparafives — Total Depreciation as at 31 December 2017 should read
€723,744, rather than €723,743.

o 2017 Comparatives — Net Book Value as at 31 December 2017 should read
€316,601, rather than €316,602. This figure shouid algo tally to the Statement of
Financial Position balance.

3  in note 2 to the financial statements, at the end of the “Property, Plant and Equipment” note
in page 11, the foflowing expianatory note should be included to explain the effect of
Directive 1/2017..

o “Up fo the year ended 31 December 2017, depreciation was accounted for using
the reducing balance method according to IAS 16 — Property, Plant and Equipment.
On 1 January 2018, the straight-line method, according to IAS 16 has been adopted,
in line with the Directive No. 1/2017 fssued by the Department for Local Government.
This Is a change in accounting estimate, which according to {AS 8 — Accounting
Poficies, Changes In Accounting Estimates and Errors, has besn accounted for
prospectivefy.”

$  In note 2 to the financial statements, the paragraph titled “Government Grants” on page 12
should instead read as follows:
o " Government Grants relating to operating expenditure are recogriised in the
Statement of Comprehensive Income in the same period that the refated expendiiure
is incurred.

o Government Grants refating to the purchase of property, plant and equipment are
accounted for using the capital approach, and are thus deducted from the carrying
amount of the refative non-current asset.

o Up to the year ended 31 December 2017, government grants were accounted for
using the income approach according to IAS 20— Accounting for Governiment Grants
and Disclosurs of Government Assistance. On 1 January 2018, the capital approach,
according to IAS 20, has been adopted, in line with Directive No. 1/2017 issued by
the Department for Local Government. This is a change in accourting policy, and
according to IAS 8 — Accounting Policies, Changes In Accounting Estimates and
Errors, has been accounted for retrospectively.”

% A new note titled “Effect of Change in Accounting Policy” should be included after the trade
payables note in page 21 to the financial statements, whereby the below disclosure note
should be included and a further note showing the arithmetic implications of the change in
policy, similar in nature to a Prior Year Adjustment Note (2017 as originally reported,
Adijustments, 2017 As restated).

o "On 1 January 2018, the capital approach, according to IAS 20, has been adoplted,
in line with Directive No. 1/2017 issued by the Department for Local Government.
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This is a change In accounting pollcy, and according to IAS 8 — Accounting Policies,
Changes in Accounting Estimates and Errors, has been accounfed for
refrospectively.

o The effect of the restatement on these financial staterments is summarised below:”

> With respect to the Statement of Financial Position in page 5 to the financial statements,
the current 2017 comparative column should be renamed to “31 Dec 2017 As Restated”,
and an additional column to be included showing the original position as per the audited
position as at 31 December 2017, to clearly shaw the effect of the change in the accounting
policy in line with the changes required in the application of Directive 1/2017, ‘

Recommendations

The Councit should ensure compliance with Infernational Financial Reporting Standards, respective
Memos and Local Councils Procedures (2006 Audit) in the preparation of the Financial Statements.
Further {o our recommendations, the Councll has addressed the above matters within the financial
staternents.

. GENERAL

8.1. Comparison of Actuals with the Annual BudgetObservations

During our review of the 2018 annual budget, it was noted that certain items of expenditure
exceeded the 10% allowable threshold when compared to budget, as follows:

As per As per Variance
Budget 2018 FS 2018
3 € €

Expenditure  Rent 1,456.00 2,9.1 0.9c 145480
Street Lightning 8,000.00 12,622.65 4,552.85

Refuse Gollection 26,400.00 37,175.60 10,775.60

Tipping Fees 13,200.00 28,991.29 15,791.29

Other Contractual Services 17,085.00 19,273.69 2,218.68

Professional Services 17,816.00 20,034 .65 2,218.65

442,001 .D(; 507,320.00 15%

Issues Arising

We bring to the attention of the Council the fact that the Council is regulated by paragraph P1.07
{b.05) of the Local Cauncils Procedures (1996-Finance) KLP 1/96, which states that it should not
spend more than its budgeted expenditure (usually based on the liquidity position and funds
available),
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Furthermoare, it Is envisaged that if any expenditure category requires materially more funds than
budgeted, an adjustment is undertaken to the said budget and is duly approved by the Council.

The Council should compile the annual budget with due care and diligence o use it as a guideline

- to control its expenditure during the year. Any projected variances should be adjusted at feast on a
quarterly basis to ensure that the Council would sither have sufficient funds availabie fo justify the
increase In expenditure, or else reallocate excess funds where there are decreases in expenditure
or increase in Income received.

Recommendalions

In compiling a budget, each ffem of income or expenditure shouid be scrutinised to determine
whether there is some form of agreement which gives certainty of the proiection being presented.
In the absence of a contract or an agreement, the item should be extrapolated over historic data to
approximate the desired projections for the entire consclidation of the officiat final draft of the budget.
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Kunsill Lokali Pembroke Pembroke Local Council

Triq Alamein Alamein Road
Pembroke, PBK 1776, Pembroke, PBK 1776,
Malta Malta

Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Internal Memo Referenza 15/2019 14 ta’ Mejju 2019

Vakanza ta’ Skrivan/a

L-applikazzjonijiet ghalqu nhar il-Gimgha 10 ta’ Mejju 2019. Mad-data tal-gheluq il-
Kunsill r¢ieva 25-il applikazzjoni.

L-intervisti saru nhar it-Tnejn 13 ta’ Mejju 2019 fejn kienu prezenti ghall-Kunsill is-
Sindku Dean Hili u s-Segretarju Ezekuttiv Kevin Borg.

Wara li saru l-intervisti, il-bord ged jirrakkomanda. li l-vakanza timtela mill-persuna li

kiseb |-ghola puntegg, jigifieri s-sur Alessandro Farrugia

Kevin Borg
Segretarju Ezekuttiv

Sindku : Dean Hili LL. D. Vi¢i Sindku : Raymond Lanzon
Kunsilliera : Mark Causon, Charles Cesare u Désirée Vella Brincat
Segretarju Ezekuttiv : Kevin Borg

Memo 15-2019 - Vakanza ta' Skrivan (rizuitat) Pagna 1 minn 1



Kunsill Lokali Pembroke
Trig Alamein
Pembroke, PBK 1776,

Malta
Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt
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Pembroke Local Council
Alamein Road
Pembroke, PBK 1776,

Malta
Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Internal Memo Referenza 16/2019 23 ta’ Mejju 2019

Lista ta’ works orders li jinhtied li jigu ratifikata
bejn il-Laggha 05/K7/19 u 06/K7/19

Referenza Kuntrattur ' Xoghol ordnat

81 2019 Mica Med Tgabbad il-cable maglugh biswit il-kamra fejn Blokk 10 Trig
il-Battlaja ta’ Malta

82 2019 J&K Confractors Jigi rrangat retainirig-wall li hemm madwar Blokk 10 Triq il-
Battalja ta’ Malta

83 2019 Mica Med Lampa fi Trig Patri A. Tonna Barthet W082 fuq garaxx numru
1u2

84 2019 Koptasin Zewq reserved parking bays ghall-persuni bi bzonnijiet
specijali fi Trig Martin Luther King fejn I-Institute of Education

85 2019 Mica Med Lampa fi Trig Manuel Buhagiar mal-fa¢¢ata ta’ dar 10

86 2019 Biggermen Staff uniform

87 2019 Pembroke Self Eats and drinks to be used at the Council
Service

/

Kevin Borg
Segretarju Ezehuttiv

Awtorizzazzjoni tas-Sindku Dean H|I| sabiex t;\fclrkolata lill-Kunsilliera

Sindku : Dean Hili LL. D. Viéi Sindku : Raymond Lanzon
Kunsilliera : Mark Causon, Charles Cesare u Désirée Vella Brincat
Segretarju Ezekuttiv : Kevin Borg

Memo 16-2019 - Lista ta’ works orders li jinhtieg li jigu ratifikata bejn il-Laqgha 05_K7_19u06_K7_19  Pagna 1 minn 1



Kunsill Lokali Pembroke

Trig Alamein
Pembroke, PBK 1776,

Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Malta

Internal Memo Referenza 17/2019

( .
1:?&:'_1 (’\ S

Pembroke Local Council
Alamein Road
Pembroke, PBK 1776,

Malta
Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

123 ta’ Mejju 2019

Laqghat li saru bejn il-Laggha 04/K7/19 u 05/K7/19

Suggett

Min attenda

1
] Data
i

Post

| 24/04/19 | Institute of Education Pembroke Dean Hili
27/04/19 | PLC Annual Football Tournament Pembroke Dean Hili
28/04/19 | PLC Annual Football Tournament Pembroke Dean Hili
03/05/19 | Konferenza dwar ir-riforma fil-Gvern Lokali Valletta Kevin Borg
06/05/19 | Intervisti ghall-ingagg ta’ skrivan/a Pembroke Dean Hili, Kevin Borg
08/05/19 | Kawza vs PA dwar il-progett ta' DB Valletta Dean Hili

| 08/05/19 | Perit Marvin Ellul — Sit A (Housing) Pembroke Kevin Borg

| 09/05/19 | PA dwar spizerija gdida u appartamenti Furjana | Kevin Borg
09/05/19 | Espressjoni ta’ interess ghal thawwil ta’ sigar . Ghammieri | Kevin Borg
06/05/19 | Intervisti ghall-ingagg ta’ skrivan/a Pembroke Dean Hili, Kevin Borg

- 06/05/19 | Intervisti ghall-ingagg ta’ skrivan/a . Pembroke ~ Dean Hili, Kevin Borg

14/05/19 ' Konferenza dwar apparat sistemi irrigazzjoni | Ta Xbiex Kevin Borg

| 15/05/19 | Perit Marvin Ellul — Sit A (Housing) Pembroke Kevin Borg

| 16/05/19 [l-passaport tal-Kbar Qrendi Kevin Borg

| 16/05/19 | Konferenza dwar Laison Officers Birgu ) Kevin Borg

| 17/05/19 | Ftuh tal-Masgar 25 Sena ta' Gvern Lokali Dean Hili, Kevin Borg

f'Pembroke 1994 - 2019

/ 2
R‘EAorg

Segretarju Ezekuttiv

Kevi

Awtorizzazzjoni tas-Sindku Dean Hili sabiex tigi ¢&irkolata lill-Kunsilliera

Sindku : Dean Hili LL. D. Viéi Sindku : Rayrﬁond Lanzon
Kunsilliera : Mark Causon, Charles Cesare u Désirée Vella Brincat
Segretarju Ezekuttiv ; Kevin Borg

Memo 17-2019 - Lista ta' lagghat li saru 05_K7_19 u 06_K7_19

Pagna 1 minn 1



